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ARTHUR Rava is cleaning out his
desk in the East L.A. health district,
where he is chief sanitarian, prepar-
ing to depart in about ten days for
Washington, D. C. There, as special
assistant to Dr. Roger Egeberg (for-
mer USC medical dean) in the U.S.
department of health, education and
welfare, Raya will look into the
health needs of Spanish surname
Americans—notably Cubans and
Puerto Ricans in Eastern cities and
Mexican-Americans in the Southwest,
Raya, 47, has been granted a two-
year leave of absence. He has been
with the city and County health de-
partments since 1947.

LEONARD GLASER, operator of the
penthouse cafeteria at the County
courthouse since 1959, has been
granted a ten-year extension of his
concession.

The Board of Supervisors ap-
proved the renewal (June 9) after
real estate manager Art Will advised
them Glaser had submitted the lowest
among nine bids and was serving
“attractively prepared, wholesome
food at prices within the employees’
ability to pay.”
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GROUPS DEMAND ‘UNION SHOP'

DirecTor oF personnel Gordon
Nesvig reports that the question of
whether County employees may be
required to join employee organiza-
tions, or at least pay dues to them,
has become a major subject in nego-
tiations now in progress.

Negotiators from County man-
agement and ten employee unions
and associations have been meeting
in an attempt to write agreements
on working conditions and pay poli-
cies which they will recommend to
the Board of Supervisors for ap-
proval. Gurrent negotiations involve
approximately 54,000 employees in
43 negotiating units,

Nesvig said organization repre-
sentatives have proposed several
different forms of “union security”
including:

UNION SHOP—which would re-
quire all employees in the unit to
join the union or association that is
negotiating representative for the
unit.

MODIFIED UNION SHOP—
providing that present employees
in the unit need not join the nego-
tiating organization if they prefer
not to, but all new employees must
join

AGENCY SHOP—providing that
all employees in the unit who do
not belong to the negotiating organ-
ization must pay the organization
a monthly fee equal to dues

MAINTENANCE OF MEM-
BERSHIP—requiring that present
members of the negotiating organi-

zation, or those who later join vol-
untarily, must maintain their mem-
bership during the life of the agree-
ment.

Nesvig said that management
negotiators have rejected the union
security demands on grounds that
they are illegal under both the state
Meyers-Milias-Brown act and the
County’s employee relations ordin-
ance.

The state law, after declaring that
public employees have the right to
form and join organizations to rep-
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Huge Med Center Is
Now Thinking Small

In A deliberate retreat from big-
ness, the sprawling County-USC
Medical Center has reorganized
itself into four separate and nearly
autonomous hospitals.

Each hospital will be managed
by a troika consisting of an admin-
istrator, a chief of professional ser-
vices (a doctor), and a nursing di-
rector. Atop these teams will be the
Medical Center executive group—
execuiive dirvector David Odell,
medical director Dr. Robert Tran-
quada, and nursing services director
Evelyn Hamil.

“We have made ourselves small-
er,” Odell said, “so we can take a
new approach to overcoming the
disadvantages of bigness. Great
numbers of patients and huge areas
of care breed impersonality and dis-
tance. Warmth and close human
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relationships have a difficult time
surviving. We tend to become im-
personal not only to our patients
but to each other. The reorganiza-
tion is the first step toward break-
ing down that impersonality.”

The Medical Center now has a
total of more than 8,000 full and
parttime employees.

Odell said each of the four hos-
pitals will contain nearly all the
services needed for independent
operation.

Largest of the four hospitals, for-
merly called Unit I, has been re-
christened General hospital. Its
1,343 beds include the burns and
medical wards, coronary and kid-
ney cases, and major surgery.’

Women’s hospital, formerly Unit
11, will handle more than 10,000
obstetrical cases a year. It contains
336 beds.

Children up to age 15 will be
treated in Pediatrics Pavilion, for-
merly Unit III. A new outpatient
clinic will treat some 5,000 children
a month. Sixty-four of the 170 beds
in this hospital are used for com-
mmunicable disease cases.

The 166-bed Psychiatric hospital
(old Unit IV) expects to cope with
26,000 emergency cases this year.
About one in every six will be ad-
mitted for more mtensive treatment
as inpatients. Doctors in the out-
patient clinics see more than 441,000
adults and children needing psychi-
atric attention.

Odell said the separation into
four hospitals, which became fully
effective June 1, is “only a begin-
ning.” He said a new division of
Medical Center Services 1s studying
possible further steps for creating
smaller, more efficient units at the
Medical Center.

Coroner Decentralizing, Too

Tre Boarp of Supervisors has ap-
proved another step in decentral-
izing the chief medical examiner-
coroner’s office—this the opening of
a branch office in San Fernando
valley July 1. Last February the
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resent them in employer-employee
relations, adds that public employ-
ees also “shall have the right
to refuse to join or participate in
the activities of employee organi-
zations and shall have the right to
represent themselves individually
in their employment relations with
the public agency.” The County or-
dinance contains similar language
applied to County employees.

Nesvig said spokesmen for sev-
eral unions and associations have
indicated they plan to seek mnew
legislation in Sacramento to remove
the employee’s right of non-partici-
pation from the Meyers-Milias-
Brown act.

Day of Decision

Tue Boanrn of Supervisors has set
9 a.m, Monday, June 29, to begin
final consideration of the County’s
proposed record-high $2.1 billion
budget for 1970-71. The budget is
scheduled to go into effect two days
later, on July 1.

No Visitors

NoonTiMe roor traffic to and
from the city Water and Power
building in Civic Center dropped
sharply this week as W & P closed
its cafeteria to all but its own em-
ployees. While technically the cafe-
teria always hasbeen an employees-
only facility, it was only last Mon-
day (June 15) that strict enforce-
ment of the policy began.

County staffers who chose to test
the new restrictions encountered
security guards at cafeteria en-
trances, who turned away anyone
lacking a W & P pass.

first branch office opened in Long
Beach and in four months investi-
gated some 300 cases of violent
death, The faster response by coro-
ner’'s investigators freed police of-
ficers to return to other dutles.
Three other branch offices are
planned—in San Gabriel valley,
and in southwest, southeast and
west areas of the county.

Letters.

To The DIGEST:

I believe County departments are
violating federal civil rights law if,
as you state in your last issue, they
are recruiting only graduating girls
for steno and typist positions. As a
taxpayer and fellow County em-
ployee, I would like to see all Coun-
ty positions filled without regard
to sex or other attributes having
nothing to do with ability.

In these relatively hard times,
recruiters should try to employ
graduating boys as well as girls in
all positions.

Emiry FisuMan

{The May 15 article referred to the
annual High School Recruitment day
for graduating seniors, which historic-
ally bas attracted mostly girl applicants.
However, County jobs such as clerk-
typist and steno are open to males as
well as females. In fact, about 15 men
a week come in and take the civil service
typing test. Only one or two of them
pass the required 35 words per minute,
but of these many end up as County
clerk-typists, stenos and even secre-
taries. They have been hired in DPSS,
probation, mechanical, auditor-control-
ler, tax collector, purchasing and stotes,
registrar-recorder, County cletk and
other departments,

Fred White, chief of recruitment,
personnel department, says the.County
accepts applicants from both sexes for
neasly all classes of jobs. Exceptions in-
clude the fire department and jobs that
require heavy lifting.—THE EDITOR.)
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