Supswlsor Ed Eﬂa}man
coeded Supervisor éade Dana e
Chalrman of the BdYrd of Supor
vigore on Decpmber’' 3, 1284, After
pssuming the- Gﬁalrmanship ne
made the to!low!ﬁig remarks.

As | assume the chairmanship of the.

Board of Supervfsors 1 look forward to
working @ith"ihe other members of the
Board in maklng Los Angeles County a
healthier” safer and more prosperous
place in which to live. More than seven
million people rely on the work of the

Board of Supervisors, but it takes afl,pf:
us working together to improve éurk -

community, S

| would like to tatk about some of 'fhe
chaitenges 1 hope we can face t0getﬁtar
in 1985, ’

In the past year, we-have seen Wm 8
ton kllltngs and gang warfare, much of

‘hich is over who-is going to comrcl
drug traffic in certain ne;ghbqrhoc;ds’

The underlying problem is the use of :
drugs in our society. As Chasrman of-

the Board of Supervisors, | mtenr.l ;p

work with the Sheriff's Departmem and’ 2

other law enforcement officiais o set up
a méassive education campaign. to pre—
vant drug abuse before it oceurs. |
We are doing a good job arrgs(yng
and convicting drug traiﬁcker§, but
unlgss we can stop the use of dmgp in
Ol,ir %’choois and communifies, our vnc—
ﬁary is ilus&ry. We can try fo dry up- the
s‘ouf‘ces but we will not sucg:eed umttl

w
MR

"  Goals ?m 19

dimg harg+to-handle” kid§, *
. The.siiogles of the homeless” fhust
10} gatlgglin the shufile of ghvamment
s noregktapsg-One way or _ariothef, e must
‘ ;nrireaMhes@unfoﬂunat&pgoglg We can
Sgipeatdiiem now ina i‘}umaﬂe way, or we

candeat them Iater when they -are so
.- Siglthey have to go to a- -Golinty hospi-

Q;imf:}' and wind up in County jall,
v Weg must increase the availgbility of
%heiter for the homeless, qm‘giust in the
‘WSKId Row. hotels on  whigh-we:.now

<k»ing.: epnditions. Counselqu

i S o e o Eov

we dry up tt the market. Su (.Q)S_ISL but there just are not.e_ngugh of
<. HOn \Pegamberiale officially opened *<'ihem; and we need to work together
':T deRTs of the+Lbsiingeles: Geunty 7 oWith the: private. sector. to. deyelop
-»@’éﬁéﬁmem of GlildripEeSefvicesy We '+ MOre;
e 'ﬁ“fmk* ‘e Gm‘asyéar\m’whmh we ™
'have breatee.' & rofd imedstidor the.
atiorrm the:battle ‘ssgamst thier gtowing
L:n’fbap"éfr““eparfesk caseg-al: ghild
‘dbtiseanidieglett With the develop: ~~s&0rigestion
" Erienit g Uedew dahattment. werhave

a0

in both the civil.

hd'worst crinies-direvtentin thosedeast

théfbelvgs, Dofedt cecfgeramento, and |

" @feburse, now the real batlle begins. Saimpress . upon the Governor

~ THg !I’..ﬁ'ro‘h]e’frgm of+i pedordwding  at w,rnesess&ty that he take a lead role in this
Vo' MBSDEEITChildrén's 20ameronmanage- - fight.

Aachple’chbEibads 1B ecialrwarkers and

Siepngie Hostelinatich gmorgdhe Gounty;, | e Bgard ef Supervisors to have an

the -gguﬁg ‘andaterconitaufiiltysgroups e IRdapendent. source of .revenue, such

thatvantdot Pelgiminnoljugtagmaway. indoad-dhen five-cenis-pendrink ‘tippler tax!

. urlgsd we giver: ihel“cmim'enisﬁew:ces as By wng;tn@ Bosggt such an option, the

Hapdrtment . all Suidmmppdtnices: By, nglsiatwgﬁ_ﬁgfoulq, gtgrantee that the.

ang  delgn

.- T probleris duiattaren are pantly Legifisal siekiliy! so . bensfigigh o, Los

e dué” e ik "ol fosterseans. ity Los FscaAngaipgin:, Qoxsnly residents A&DUIC!
: 'Af’ig’é%és:r Countyoae dmee ol wecruit Angeather geonomic turmoit. ot

"Q%ffgre féﬁﬁﬂ]gs but fhere imporantly, weaathdlthough the number of gang—related
‘ﬁa\/é*twra n theiri and-suppor them as  SuBEmes is down from' previous years we

A
s

T e s

tﬁeﬁlﬁace the difficulivprdtieem: o han-crimag &« {Continued on page 4)

‘?“4, 't T 13-‘.‘;0: -~ 3"'.{!?"

jotalnerso desperate that they-commita

Swidepend, butdn clean, dormttgryrsiyle liv-

must-besvailable 'in these facﬁihes to
. help-pgople break the cycle of kagedy
rw:thatg has -farced them -lo Iw&,xgn the .
-strest, - Fagilities such as lp,dasenbe '

We must- rnake a renewed effort o
Jrorvince the Governor and the Legisla- .
sortyre-to support a series..of reforms to...
wieease: the -problems caused by court -
.and: -
:ercriminal couns. We do not want to jnter-
= Yaken-tHeTirsi stepitrorbatingzone of cm'*igre with a defendant's right to. a. fair ..
fteretrial-we just want to streamline pro- .
SHUIDHEE A stbet tarie ledefend ' Codurgs. But we face an uphill fight in -.
-think .wa must -
the: .

I will ‘zontinue to seek: authority for

y,



‘-:”Y Y i

k upemsor Michael
began his second term on the Los
Angeles County Board “of Supemsors
Wlih a p!edge to “continue to make
courﬂy govemment more efficient and
econommai by providing the best pos-
s:ble sewlce to my constituents.”

SAharmg credit with his colleagues on

the board, Supervisor Antonovich said-

thie joift efforts have resulted in the
“gitting ot wasteful expenditures and
conectidation of departments, the grant-
¢ Gf more fréedom and responsibitity
I -prwmte sector, and cooperation
. the pn\fate sector to altain mufually
¢ neﬂﬂral goals”

W net résulls of these efforts; he
_sa:d inplude. a reduction” of “approx-
ifigtely. 6000 positions in the County

veeﬁ'"ten He ROk bftick; ¥ -
‘-““1t is; granfymg to note that almost all
{ﬁﬁsé“ rédugtions were achieved
3 h“Ettntadn rather thah* through
actua! fayo}?s ot“(‘ounty employees, We
: @ﬂ’ Eohtinue 1o ‘streamline the Coufty

Lfarcé**by étﬁ‘n‘iﬂatlng unnecessary’

,, - wc’e AT ALY i

“Bsgfbewlsor K%nneth Hahn has begun
FiR'FAA Puryear term "as a Las
Eﬁ@efés’wfﬁoumy Supervisor.

R9@ke oft my “proudest . achievements
68 thspassage of Proposition A in
1980)¢ SupatvistiHann said. “But it is
HtAT-iat Wéarn the freist of the-people
W%a@h@'%me 1ha$ “their’ money is
BHHtT sty oand -welk in sdeveloping
fapia ifahkic ‘inelLos Angeies Caunty,
%ﬁllé stilFigristiring -efficient and afiond-
@i DU transporationmon -
#Pone of my top priorities will be to
»{{%Eke}ﬁsur@ulhabdhe_-‘Long Beach to
-bWritéam-Losngeles: light  rail five,
dife MatroRailsubway and_the Cengury
Freeway, with its rail line -down dhe
Nibttiantard all.constiyotad as spasdily
béiad ecbnemicallyas possible, avoiging
migd Dursabicratic croadblocks that _g§o
Nt oderaitnprojects like these. ot
spi.dlsw pian " toL.push- for an allqut
. fEdskdt onvithe dual problems of gangs
and dfugs id our commurity. We need
& united attack of city, county, state and

wiork force 'stice Décemt‘ier of 1980

&memsor Anmnwach Swom in F

D. Antonovieh .-

Loy
Qa0 3 3

$upervisonrM£Ehaef. D. Antonovich
Velis M oeasloh
posmdns wthﬁmugh our consolldat:on
and comtactmg out programs" he
said) © i e
As he reviewed the progress .made
during the. first: term, . Supervisor
Antonovich -also .gave. credit to the
recommendatians cdeveloped in an

Supervisor Haan Enters Ninth Term

Supervisor, Kenpeth, Hahn
federal governments fo get, the perpe-

2, trators obgang wo!enceon our streets
=-and eliminate narcotics, from our bor-
~ ders. We (gimply.. cannot allow these
influgnges e grow, Jeavung so. many
destroffed: lives.Jn- the;[, wake
“But it-is not enough o |ust crack

or Second Term

Antonovich-sponsored study of govern- N

,

ment operations by the Universily of
California, Los Angeles, Graduate
School of Management. Board:
implementation of that study, calting for

~ the reduction of County departments

from 54 to about 20 during the next
four years, already has resulted in the
elimination of six departments through
a series of recent consolidations.
Supervisor Antonovich also pointed
to the County's accelerated use of con-
tracting County work to the private sec-
tor, noting that the growing trend
already has resulted in saving 50
million taxpayer dollars and increased
private sector employment.
Supervisor Antonovich pledged to
“stay the course of innovation and pro-
gress during the next four years,” and
promised to continue working toward
increased support for the maintenance
of “our top priorities, including efforts to
treat and prevent child abuse problems
and uphold a strong position for law
enforcement, fire protection and
public health” '

down on the criminals. We must pro-
vide young people with positive alter-
natives through education and employ-
ment, There is one fourietter word that
could solve much of this problem ...
jo-b-s. If we could provide better train-

" ing in our schools and then make sure

that jobs would be waiting upon
graduation, much of the temptation of
lawlessness would be eliminated.
“One of the battles | will continue To
wage until there is a victory for our
cltizens is the fight agains automobile
insurance redlining. 1 is simply wrong
for inner-city motorists with good driv-
ing records to pay iwo to three times
more for insurance than drivers in outly-
ing areas, simply because of where
they park their cars at night. The giant
insurance companies are waging a
divide-and-conquer strategy against all
California drivers, but ultimately public'

outery wili force the Legisiature to step
in and require a single automobite”

(Continied on page 4) -
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Supewasor Dana Sworn In For Next Four Yeaés ﬁNew
TR ) § I

Supervisor Deane Dana made the

_ following remarks immediately fol-
-, lowing his belng sworn In to his

cond term as a County Supervisor.
The last four years have been a

dramatic period for the County and the

Board of Supervisors.

Sq much has been accomplished
that there is a temptation to dwell upon
the past. After all, we have put in place
a reorganization program that will allow
services to be delivered more effec-
tively and efficiently . . . and we have
given departmental managers ihe tools
needed to better do their jobs.

The County family played important
roles in making the 1584 Summer
Olympic Games the major success it
was. A very major part was the work of
County people and the Host Committee
in giving key business leaders from
America and the world a new perspec-
tive on Los Angeles County.

We will be working to build upon that
new perspective in the coming year . ..
and will be joined by the Economic
Development Corporation as we seek

to create new jobs for Los Angeles

sunty residents.

We have also created a working
partnership with the private sector
through the contracting out program . ...
a partnership that helps the County in
its primary role — providing services to
the public.

In short, we have solved many pro-
-blems of the moment while preparing
the way to meet the problems that
Jie ahead. '

It is to these problems that | and
Lother members of the Board and each
. of our departmenis must now direct our
- #ttention.

Time has clearly shown that govern-
ment money alone has not, and cannot,

.solve problems. It will take innovative

and interested department managers

-gnd motivated employees 10 provide

tangible solutions to such pyoblems
as;

— Toxic waste disposal, which is a
crisis at hand, one that cannot
have lass than top priority. But we
must also find depositories for the

r

head- on
RSO b1

thousands of tons of non-toxic
waste that cannot be disposed of

W tr;rough recy(‘llnz;;w,\l;f(etga
“ifreate enaidy.

- Governmaid 1nust: 4
Howard Jarvis wrong tifassuiing?
“ithat taxes are not increased to
fund expanded pens;on Drograms.
If we fail, County government,

indeed all 'ocal. goven‘* nent, will
be confronted by a fiew initiative
effort  thalay Will
servu.,e* ‘4”

emasculate  all

iy P

dpiatvely with

i G

speat
% fj sthat Com-

) CGUI..‘I weii Fure. finto* hundreds of
millions of dollars we cannot
“spare. We irnust worktogether: 1o
assure - an ' -equal division ol
revenues, &s we have the past.iwc

o o Y

years,» 't w
— We' must “Sointinug: toz refine our
nwanagement ‘process o assure
miaximum productivity in a rapidly
chanqwq wor'd _
kg me

Transpc:mt.ems ﬁéedmuqre wyat
another important problem that
has to be successiully resolved, |
intend to finhivicr light rail service.
It Metro™Rail'is as, dead as
everyoiie keeps saymgf*-we can
stili cio a great deal to refi mfe con-
gcstrbn in our beach areas with a
Irgl*t Faif m@thax inglades the

Ceniury Freeway @%ﬁ'ﬁof

Other than toxcc \.mc‘ie ﬁ1ere is no
greater nged than dev.,iopmg a perma-
ent cowﬁv fundm’i’l sLource. While
some gains 'ifi: 'hat ir? 4'-t_ion have been
made wih the Sis, “Fust still fight
o ratain” last ; vaart _-‘F'atmt% and to
establir’% o tlwrv; coridfitutional
amendmema s ﬁi' oannot  be
changgd‘at th Wi o 2 Uture gover-
nor: ot iéﬁr‘*lé’furér' ST INEvog )

The agenda “fithe ‘next four. years is

‘a fuﬂ one T Iook-foiward #6 Meetingsthe
challenges an ‘""""\fand’%w}th 1hé help of

‘everyOne we Yan ‘Hét only"’meet them

é‘ “tan sdvE" thsmo
fougne ton ai - ;H

District Attorney
Som Tad &

Drstru,t A tcr'afa/ frasReiner bigs

A L -.' LS s
On Derember S,DLQB%I(@ Fle:l)ner \}frﬁg}

sworn in as Dlstrlt ttorn far f‘.
Angeles County. i % vf imgﬂj?’fw
As Los Angeles Cttv @ttorney, Rﬁ}nexr
heqdﬂp.ops- of the Iargest mumcnpa!n
lay, offices in the c'ountry, Ele ted 0 fﬁle"

W

240;Jawyer ofice jf, 1981, he j‘rc'fl'ré"{e

the, .prosecution of e than 1
_criminal cases eacﬁsiar aclia\f?éég Fr?év
L..ty oi Los Aogales on all legal matters
and represented the City in court.
“as-the City .Controligs nggm,eagg?’-
1981, Reiner =stablished,d repylation
as a person- who closely,scrufinized
ity business .expenses by, eleged
officials and othess -do epsure; Haat
public funds :were- 'pfe;perthy%pengqm
Reiner has also beemactivein.olber
sommunity -affairs.as ag ngetq;e,gg;,meg&
ber of he nlossuAngeles Lommiumily
Qoilege Boarshof Trusiees;fram 1‘\9(:(@,‘
1977 and as, a:'Vice President. of ithe
City Fire Comwniesion fomy 1973-1995.
3 A Deputy City Atiorney: from. 1964-
“31967; Reiner later spent lemwears.asma
4EWyBR'in private practicesbefore ratum-
$iRg 210 Z'public (suvice s@soithe Gty
Jontrofier, o - e |
i painer raroated droms Southwestain
TUfivarsity SchooleslLavinnSE4nyaad
Cearnéd his- 3.5. degreedmdfinance fiam
the Uhiversityof Southemi€zliforrigdn
- 495D, Married™to Superiond et Judge
Biane Wajre, thay havettwe ehildsan,
Ann, age 8, andom 8 20uth bns
270 ¥0sils betrg g

Hz g




Supervisor Dana Reviews His
1984 Board Chairmanship

Supervisor Deane Dana

fSupervisor Deane Dana made the
following remarks after having
served as Chairman of the Board of
Supervisors during 1984.

‘One year ago, in launching my term
as Board of Supervisors Chairman, |
noted that it was a time of change, and
for change.

Today, it can be accurately said that
this Board has met the challenges
inherent with change.

We have taken the important first
st:eps toward reorganizing our depart-
mental structure to create a County
government that is well managed and

aligned to meet the needs symbolized
by the approach of a new century.

This recrganization provides the
blueprint through which our managers
and -our employees can provide the
innovations needed to meet the pro-
ductivity required if we are to fill County
government's prime role . . . service to
the public.

We as a Board have confronted
many difficult issues in the past twelve
months, and made important strides
toward resolving them.

in creating the new Children’s Ser-
vices Department we have the means
to belter assure protection for our
children from all forms of abuse.

Through our concerled efforts with
the governor and state legislators, the
Board has made first strides toward
establishing a permanent county fund-
ing source. This is a battle just begun,
not won, .

We must work 10 assure that funding
sources are locked into the State Con-
stitution so that they cannot be over-
turned by future governors or legislators
and safeguarded for the public.

Supervisor Hahn’s 9th Term
{Continued from page 2)

insurance rate
Californians.”

Among Supervisor Hahn's other
goals are elimination of duplication and
waste among the local governments
and special districts within Los Angeles
County, which cost taxpayers over $100
million a year, establishment of
paramedic programs in all 84 cities in
the county, extension of freeway
callboxes statewide (they are now only
on Los Angeles County freeways), pro-
viding decent and healthy housing for
the growing homeless population, and
protecting children from abuse.

“l have always said that | am the
luckiest man in the world,” Supervisor
Hahn added, “I'm paid to do what | love
to do and feel honored to have been
returned to office by the people i
represent.”

structure  for all

Supervisor Edelmar’s .~

Goals for 1985

(Continued from page 1}

refuse to let gang violence dominate

our streets, schools and the lives of
innocent people. Programs like the
Community Youth Gang Services and
the Probation Department's Specialized
Gang Supervision Program need con-
tinued support and new solutions must
be found to encourage witnesses to
identify and testify against murderous
gang members.

We must encourage witnesses 1o
come forward by protecting them, help-
ing them testify and guaranteeing their
safety. We must make sure the trials of
accused gang Killers are not drawn out
so that justice will be swift and
sure.

One of the major public health issues
that faces us today is toxic waste. It is
imperative that we have the resources
and sites for safe disposal of hazardous
waste to discourage the temptation to
just dump these toxic wastes in the

ground, where they threaten all of us. .

To achieve these goals will take &

bipartisan effort. it will also take the .

involvement of the state. | am counting

on my colleagues to help me as we

move ahead and face our duty to serve
the public in the coming year.

Los Angeles County is a unity of
many diverse and proud communities.
Through the efforts of the County and
its employees and the help and suppont
of our citizens, this County can be a
nation-wide symbol of progress and
opportunity.

Holidays Project For
Elderly and Disabled

The 1984 Holidays Project of the Los
Angeles County Public Guardian is get-
ting under way. iis purpose is o per-
sonally present gifts already on hand to
the 2,000 elderly or disabled people in
the care of the Public Guardian.

If youd like to take part in the

Holidays Project or learn more about.

the Public Guardian's volunteers pro-

gram, call Joan Vitale at {213) 974—_ -

0400.
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