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Dispute With County
Attorneys Settled

Effective with the Board of Super-
visors action of March 26, 1985, the
County and the attorneys for the District
Attorney and Public Defender Depart-
ments settled their dispute over salaries
that commenced with a lawsuit in
1980.

LITIGATE OR NEGOTIATE

A key concern of County manage-
ment was that a bargaining unit either
elect to negotiate over issues involving
wages, hours, and working conditions
or litigate these issues. The purpose of
collective bargaining is to resolve
issues - not to form the basis or floor for
continuing disputes.

The settlement is seen by responsible
representatives on both sides as paving
the way for a new era of labor peace.
Critical to the issue of negotiate vs.
litigate and the achievement of labor
peace is the agreement that each affec-
ted currently employed attorney execute
a Release and Waiver of any past
claims over salary as a condition of
receiving the future increases agreed to
under the settlement terms.

The settlement includes resolution of
past differences over salaries that
resulted in a lawsuit, factfinding, and
an arbitration of a salary survey that
have occurred since 1980, and agree-

(Continued on page 2)
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April 1st Pay Raises Deferred
to September 1st

On March 26, the Board of Super-
visors, on the recommendation of the
Chief Administrative Officer, declared a
budget shortfall based on estimates
that the County could finish 1984-85 in
a deficit. At the same time, the Board
decided to defer some of the salary
increases that were scheduled to be
effective on April 1, 1985 until Septem-
ber 1, 1985 and ordered a September
lump sum payment to mitigate the
impact of the deferred increases on
employees. This action affects approx-
imately 5,000 non-represented employ-
ees. The Board took this action to help
avoid a 1984-85 fiscal deficit and
because it is legally required to end the
year with a positive balance.

This  deferred  action became
necessary despite earlier budgetary
and managerial control attempts to
resolve the County’s deteriorating finan-
cial condition. In February, the Board
acted to head off the deficit by impos-
ing a freeze on hiring and expenditures.
These steps helped, but the deficit con-
tinued to mount due primarily to over-
expenditures and uncontrollable work-
load increases in County jails and gen-
eral relief for indigents.

As a result of this financial outlook, it
became evident to the Board that
further action needed to be taken to
reduce the current years expendi-
tures.

How will the Board’s action
affect employees’ paychecks?

Affected employees will continue to
earn the same salary as earned in
March until August 31. The step
increases are not affected by this
action. Impacted employees who are
still employed by the County on Sep-
tember 1, will in September be paid the

difference  between their  current
salaries and the salaries they would
have earned if the Board had not
deferred their salary increases from
April 1 to September 1, 1985.

What did the employees lose?

Although some employees may view
the Board's action as a loss, most
employees will realize upon reflection
that they are not losing; they will receive
the pay they would have received
beginning in April at a later date. In
addition, employees should note the
substantial gains they have already
made during this fiscal year. These
gains were:

— A substantial 8.25% salary
increase.
— A Flexible Benefit Plan which

significantly increased the County
benefit subsidy and provided an
opportunity to shelter part of
their income.

— A Savings Plan which increases
employee compensation by up to
an additional 3% and provides an
additional opportunity to shelter
part of their income.

In times of fiscal instability produc-
tivity is still the key word. You are a key
player in keeping this the best run
County in the world. We must look to
ourselves to maintain the needed
County services. All employees, both
managers and non-managers, must
continue making an effort to streamline
County functions and to further
economize so that we can provide
more County services at less cost. Let's
all feel good about doing “our
part.”



Dispute With County Attorneys Settled

(Continued from page 1)

ment on a new Memorandum of
Understanding scheduled to com-
mence on September 1, 1985. The
current Memorandum of Understanding
expires August 31, 1985.

Attorneys in the classification of
Deputy District Attorney and Deputy
Public Defender, grades 1 through 4,
who were employed in these
classifications sometime during the
period of July 1, 1980 - June 30, 1982,
are eligible for a lump sum bonus. The
settlement agreement provides for two
one time only lump sum bonuses. Upon
receipt by the Auditor-Controller of a
signed Release and Waiver by an
individual attorney the County will
within 60 days of the Board's order of
March 26, 1985, release the first lump
sum check and without further action
required on the part of the individual
attorney, release the second lump sum
check no later than August 1, 1985. It
must be emphasized, however, that the
act which triggers the release of any
check is the receipt of the Release and
Waiver which must be, according to the
terms of the Settlement Agreement,
executed (signed) within 30 days of the
Board’'s action, which occurred March
26, 1985.

Copies of the Settlement Agreement
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and individual Release and Waivers,
and pertinent exhibits, will be made
available to eligible attorneys during the
period of April 4-10. The package will
contain information about where to
direct the Release and Waiver and a
contact person to answer questions
of procedure.

This project involving approximately
1400 employees has required, and will
continue to require, the combined
efforts of the Auditor-Controller, Chief
Administrative Office, County Counsel,
District Attorney, Department of Person-
nel, Public Defender, and Treasurer-
Tax Collector.

RETIREES . . .

The following people have retired or
have been approved for retirement by
the Retirement Board in recent months
after more than thirty years of service to
the County:

Sheriff: Angelo G. Bosco, Lucien
Edwards, Gilbert E. Figueroa, Carlos M.
Reza, Robert Hunnicutt, Gilbert Luft.

Fire: Thomas F. Grogan, Harold
Dishon, Milton R. Johnson.

Facilities Management: Annie L. Bell,
Amelia M. Dip, Colleen T. Pohlman,
Glenn W. Rosen.

Data Processing:
Czerniakowski, Anthony F.
Helena J. Pottorif.

Probation: Jennie B. Enriquez, Ruby
F. Nichols, Melvin W. Qutlaw.

Public Works: Norman Bradley,
Manuel M. Fernandez, William
McMillan, Alfred C. Nanez, Herman Q.
Oehm, Marcos Pacheco, Gilbert J.
Reyes, Russell A. Sasse, Robert W.
Scott, Sayda Serailian, Clyde H.
Thomas, Philip E. Smith.

Public Social Services: Eleanor H.
Ford, Seymour Markman, Esther R.
Rubio.

Health Services: Blanche L. Sutton,
Julia B. Wilkins, Roy S. Anderson,
Junita Y. Bowdre, Francis S. Buck,
Edward A. Riley, Dorothy L. Thomas.

Also: Elmer D. Johnson, Marshal;
Joseph Boutte, Parks and Recreation;
Howard F. Dey, SCAQMD; Ebria
Feinblatt, Art Museum.

Caroline
Davis,

Earthquake Preparedness
Week events scheduled

Two demonstrations simulating &
major earthquake and a resulting spill'
from a toxic material tank will highlight
the County's observance of a statewide
Earthquake Preparedness Week April
15-20, 1985.

The Sheriff, Fire and Health Services
Departments will respond to “escaping
fumes, overcome victims and property
damage” during a demonstration Tues-
day morning, April 16. Preceding the
exercise in the Plaza between the Hall
of Administration and the Superior
Court Building, the Board of Super-
visors will introduce the Children's
Earthquake Safety Program and The
Quakey Shakey Schoolhouse.

Later, the schoolhouse will visit
elementary schools where children may
enter it to experience vibrations caused
by quakes. Yogi Bear pamphlets will be
available in schools and many County
public buildings and will become part

of an instructional program in all
schools.

When “Shake-85"—a simulated earth-

quake of 8.3 intensity occurs during the'
special week, surprise and response

will be the key elements expected to
influence evaluating the readiness of
County departments to deal effectively
in a major disaster. Sheriff's Emergency
Operations Bureaus will be activated.
Twenty-two County departments, 51
cities, 53 school districts and 121
public and private hospitals will par-
ticipate in the staged event which will
continue all day until 8:00 p.m.

As a regular agenda item, the Board
of Supervisors will be asked to approve
a proposed training program developed
and submitted by the Los Angeles
Chapter of the American Red Cross. If
approved, a core of about 100
employees from all County departments
will be trained to provide training to all
other County employees. A slide and
video presentation and an instruction
manual will form the basis of instruction
geared to workplace and home
emergency preparedness.

CAO Disaster Services (974-1353)
and Public Affairs/Information Services
(974-1311) are involved in implement-
ing these activities.
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