In assuming the 1988 Chairmanship of the
Board of Supervisors, Supervisor Deane
Dana expressed his goals and hopes for the
County and its employees as:

A Message To Our County Family

“When so much of our time and energy is
consumed with crises and problems, it's easy
to forget just what Los Angeles County
government has going for it.

That was brought home to me last week
when Sheriff Sherman Block, at a department
head meeting, observed that Los Angeles
County has the most efficient and uncorrupt
government in the nation.

We are, obviously, not without problems. . .
major problems. But if we are indeed the most
efficient and uncorrupt government in the
country, we achieved that status in large part

Supervisor Dana Assumes Board Chairmanship

through the efforts of our departments and the
people in them.

Therefore, it makes good sense for the
Board, individually and collectively, to use
those abilities. This would especially be true
in dealing with issues that arise almost
daily.

By involving the affected departments in
advance of Board action, especially when we
are responding to last minute issues raised by
the media, we can set about finding solutions
in a more timely and orderly manner.

I know the departments are willing, they
have expressly said so. We should accept
their help. In fact, we should expect it.

For the past decade, County government
has been in an era of transition, of diminishing
resources. A time when greater expertise,
resourcefulness, and productivity has been a
necessity, not merely a slogan.

The Board, over the past seven years, has
developed and adopted the policies and
actions needed to implement those types of
changes.

Now it is time to draw upon the pool of
departmental talents in tackling such prob-
lems as:

— The fast-approaching shortage of land-
fill capacity;

— The homeless;

— The mentally ill;

— Health care and the trauma care
network;

— Stable funding sources for the County;

— Jail overcrowding and backlogged

courts.
(Continued on page 3)

The Department of Health Services
(DHS) recently honored three employees
with certificates of commendation for cost-
saving and safety suggestions as part of
their department’s Suggestion Award
Program.

Special Recognition Awards were
given to Joanne Oltion, High Desert Hos-
pital; Cynthia Barros, Health Services
Administration, Contracts and Grants
Division; and Allan Zirkin, Health Ser-
vices Administration, Revenue Manage-
ment.

Joanne Oltion received $100 for her
suggestion to purchase rechargeable
equipment batteries. Rather than discard-
ing ineffective batteries, substantial
savings would accrue from using the same
battery several times.

Concerned with potential serious injury
when lights were out in a stairwell of the

( Employee Ideas Rewarded =

building in which she worked, Cynthia (From L. to R.) Robert
Barros suggested placing flourescent strips Department of Health Services;
\on stairs and permanent back-up battery Oltion, Cynthia Barros and Allan Zirkin. y

lights on stairwells. She received $25 for
her ideas.

For his suggestion to re-ink expensive
computer ribbons, Allan Zirkin received
$25. An inexpensive re-inking machine
which requires no special skills to operate
is used to permit additional use of the
ribbon.

C. Gates, Director,
Joanne




Salary Settlement:
Is Your Bargaining Unit Included?

Starting with the December 15, 1987
payday, approximately 3,000 employees
began receiving an additional $50 per month
in their paychecks as part of negotiated settle-
ment of successor Memoranda of Under-
standing.

The bargaining units involved are Automo-
tive and Equipment Maintenance and Repair,
Social Workers, Psychiatric Social Workers,
Child Welfare Workers, and Agricultural
Inspectors. Employees in these bargaining
units will continue to receive an additional
$50 per month for four more consecutive
months; a total of $250. Also starting with the
December 15, 1987 payday, another 500
employees in the Appraisers and Supervisory
Appraisers Units received an additional $250
as part of their negotiated salary settlement.

The difference in whether you receive $50
per month for five consecutive months, or in
one-time lump sum of $250 was a choice the
County offered to each individual bargaining
unit listed above and was made as part of a
final offer of settlement of your Memorandum
of Understanding,

As the membership of other bargaining
units ratify tentative negotiated agreements,
similar $50 per month lump sum settlements
will become effective, however, for a reduced
number of months.

A special thank you is owed to the person-
nel and payroll sections of each affected
department, as well as to the Auditor’s staff,
who worked diligently to insure these changes
did not delay the scheduled paycheck dis-
tributions on December 15.
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Civic Center
Evening Classes

to Begin
East Los Angeles College
Civic Center day and evening
classes will begin on Monday,
February 8, 1988. Registration
is held directly in the classroom
where enrollment packets will
be available. The deadline for
late registration is 3 p.m.,

Friday, February 26, 1988.
For further information con-
tact East Los Angeles College,
Academic Affairs Office, (213)
265-8723 Outreach Program or
call CAO, 974-2614,




(Continued from page 1)

One of the first steps toward greater
departmental involvement is, I believe, an
acknowledgment by the Board that the
County can no longer attempt to be all things
to all people. The resources simply do not
exist and overall service suffers.

That’s not acceptable, not when the Coun-
ty’s prime function is public service. We must
maximize those services, meaning we need to
reassess what we do.

To that end, I propose that we call upon
each department to assess its services and
establish a set of priorities. Not a wish list, but
a shirt-sleeved set of priority public services it
can provide within the resources available
and that the Board can consider and
approve.

Such a review and streamlining is in the
public’s interest. It can allow services to be
delivered faster, more courteously, effective-
ly, and efficiently.

I also suggest we take advantage of the
skills and contacts of our departments as we
work to convince our legislators that Los
Angeles County is doing a great deal, and that
our need for stable funding sources is real.

Los Angeles County is doing a great job!
It’s time we gave the departments an oppor-
tunity to show it — to the public and to people

in Sacramento and Washington. Too often
our representatives don’t know what we’re
doing. And the public we serve has been the
loser.

While I am urging a greater role for our
departments, I am mindful that they also have
problems to overcome. One of those is reflec-
ted in the increasing number of constituent

New Chairman Expresses Goals, Hopes for County

complaints Board offices are receiving involv-
ing unresponsive and discourteous treat-
ment.

It's essential that department heads devel-
op methods to assure that every employee is
aware of the importance of consistently cour-
teous responses to constituent inquiries. We
must never lose our sense of public service.
Hands-on leadership is more important
than ever.

As Chairman of the Board of Supervisors,
it's my responsibility to see that society’s gen-
eral drift away from a philosophy that stressed
good service to a get-it-done-any-way-you-
can attitude is avoided.

This means we must work harder and
together at motivating County employees to
reverse the societal trend.

In closing may I wish a Happy and Pros-
perous New Year to all employees as together
we progress towards these goals!”

ProductlwtyLeaders B
Pursue More Efficiency,
Effectiveness

(Continued from page 1)

‘ders in supporting the County’s produc-
" ..vity initiatives.

Michael Jackson, who served the Produc-
tivity Advisory Commission by providing key
staff and support services, was also given a
scroll of commendation for his contributions
to the Commission in its pursuit of a more effi-
cient and effective County Government.

Michael assisted in mapping and imple-
menting a comprehensive Productivity
Improvement Program that has received na-
tional attention and acclaim. Through his
initiative and organizational talents, the Coun-
ty’s Productivity Internship Program has
become a model program in the field of pro-
ductivity management. He also provided
invaluable assistance in helping to create and
manage the Productivity Investment Fund.

Michael Jackson (L.) and Thomas P.
Sullivan

Jimmye Lou Thies Saves $$%$

In our December 15th DIGEST issue,
Jimmye Lou Thies, the County’s November
Employee of the Month was cited for a num-

't of outstanding activities, one of which was
.ne detection of improper purchasing prac-
tices.

Jimmye Lou was commended for her
involvement in what reportedly resulted in a
$90,000 settlement of three vendor law-

suits.

Imagine our excitement and ““standing ova-
tion” for Jimmye Lou when we discovered
(Thanks Gene) that her diligence and dedica-
tion actually resulted in almost a million
dollar settlement, $900,000 to be exact, not
the figure we previously reported.

Our ‘hats off’ to Jimmye Lou for doing an
outstanding job!

Anti-Gridlock Law
to be Enforced

The ongoing Metro-Rail construction ac-
tivity and equipment-in the downtown area
continues to necessitate traffic pattern changes
which frustrate many impatient drivers.
These frustrated drivers often end up blocking
intersections, angering everyone.

Well, the State has decided to reclaim those
blocked intersections, effective January 1,
1988 when the new anti-gridlock law takes
effect.

As a result, law enforcement agencies will
be much more aggressive in ticketing and pro-
secuting drivers who block intersections dur-
ing signal changes.

Warning signs are being posted at key inter-
sections and fines for first offenses at these
locations can be as high as $100 and up to
$500 on subsequent violations.

Such fines can result in expensive losses,
including losses of travel time.

So, be aware of traffic flow in front and to
the side of your car. If it is doubtful that you
can get through an intersection before the
signal changes, DO NOT ENTER THE
INTERSECTION!




Attention

Players

2nd Annual County Employee
Chess Championship
Two Divisions — Open and Novice

Starts Wednesday, February 24, 1988, at 6 p.m.
in the Public Works cafeteria, 900 South
Fremont Avenue, Alhambra.

6 Rounds Swiss System
Register Now — $3 Registration Fee
Trophies and Prizes

For information, call Department of Public Works
staff at the following telephone numbers:
Eddie Concepcion (818) 458-3925

—Chess—

Fred Ureta (818) 458-7094
Brian Scanlon (213) 738-2534
Joe Milanez (213) 226-8441

Retlrement Informatlon Fair

On January 20, 1988, the Los Angeles
County Employees Retirement Association
(LACERA) will host an Information Fair
from 10 a.m. to 4 p.m. in Rooms 130, 140,
and 160 Hall of Administration for all active
and retired members.

During the event, staff will be available to
answer questions regarding previous service,
disability, selecting best dates to retire, retire-
ment allowances, insurance, beneficiary de-
signations, and any other topics that may be of
interest. For questions which require re-
search, questionnaires will be provided allow-
ing time for research to be completed and
members to be notified at a later date.

This Information Fair will serve as an
informal opportunity for retired and active
members to meet the staff of the Retirement
Association, see our new quarters, and to find
out how LACERA operates on behalf of its
members. Refreshments will be served.

They are looking forward to seeing you
there.

CINpIuyee/ wullpuseil
Works to be Featured

Two musical compositions by Dr.
Theodore G. Twitchell, a County Medi-Cal
Eligibility Worker, will be performed on
January 30, 1988 by the 85-voice Torrance
Municipal Chorus and the Torrance Sym{
phony Orchestra.

This is the premier performance of “The
Pride of Monticello” and the composition
“The Gettysburg Address” has been per-
formed by nine other symphony orchestras.
Both will feature baritone soloist Robert
Crockett and will be conducted by maestro
David Forester.

LACERA Election
Results

Congratulations to the reelected employee
representatives to the Los Angeles County
Employees Retirement Association Board of
Retirement and Board of Investments. Mr.
Robert S. Kennard, an employee with the
Office of the Assessor, was elected to serve as
the Second Member on the Board of Retire-
ment. Mr. Simon S. Russin, an employee with
the Department of Health Services, was elec-
ted the Second Member representative to the
Board of Investments. Both will serve for a
three-year term expiring December 31,
1990.
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