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Blanche Ross, December's Employee of the
Month, receives congratulations and a scroll
from Supervisor Deane Dana. See story on
page four.

RIDE THE

DEVIL WIN

A History of the Los Angeles County
Forester & Fire Warden Department and
Fire Protection Districts

“ chose the title because
the department is best
known for its ability to
handle wind-driven
brush fires and many of
our techniques are used

throughout the country,”’said David

Boucher, a Fire Department

Captain and newly-published

author of RIDE THE DEVIL

WIND, named after the notorious

Santa Ana winds.

Boucher combed through more
than 7,500 pictures to eventually
include some 400-plus photos

(Continued on page 3)

COUNTY OF LOS ANGELES

CHAIRMAN DEANE DANA URGES
FRESH APPROACHES FOR 1992

n his opening statement as
Chairman on December 3,
Supervisor Deane Dana
began by thanking his
fellow board members for
“putting forward new ways, new
ideas to address specific needs and
problems confronting the people of
Los Angeles County” and urging all
“to work together in creating new
ways to tackle and resolve
problems.”

Underscoring that he was citing
only partial examples, Dana
specifically thanked Supervisor

A County fire engine helps battle a 1954 oil refinery blaze in Santa Fe Springs.

Kenneth Hahn for “several
innovative programs during his
tenure, including the paramedic
program and the freeway call
boxes everyone today takes for
granted.”

Continuing, Dana explained,
“When the aerospace industry’s
serious problems began to surface,
I assembled an Aerospace Summit
of the industry’s leaders to launch
the search for solutions.

“To his credit, Supervisor
Edelman carried that action

(Continued on Page 2)




COUNTY WINS TELECOMMUTING AWARD

n the country that has

been moaning about low

productivity and search-
ing for new ways to increase it, the
single most anti-productive thing that
we do is to ship millions of workers back
and forth across the landscape every
morning and evening.”

—Alvin Toffler, futurist.

The County and the State of
California were the premier
recipients of the first Telly
Awards, chosen from private or
public agencies internationally.
Sponsored by the Telecommuting
Review, a monthly publication
reporting on telecommuting
activities worldwide, the awards
recognize outstanding leadership
and innovation of telecommuting
programs.

“Our program began two years
ago on recommendation of
Supervisor Antonovich,” noted
County Program Manager Nancy
Apeles. “There are now over 1,850

With the ceremonial turn of a
shovel, officials broke ground in
November on the first of six
commuter rail stations planned for
a six-county, 400-mile commuter
rail system.

Chatsworth’s Metrolink railroad
station, expected to open in October
1992, will feature a 500-vehicle
parking lot and a bicycle parking
area.

According to transportation
officials, Metrolink will use train
engines that can travel 80 mph and
pull from four to 10 cars each.
Commuter stops will occur about

COMMUTER RAIL STAYS ON TRACK

N
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Jim Mitchell, a DHS employee, uses his
home-office computer to work on staff
assignments at home.

telecommuters in the County and
this number continues to grow.”
Departments with the largest groups
of telecommuters include Children’s
Services, Health Services, DPSS and
Community and Senior Citizens
Services.

Telecommuting has demonstrated
significant advantages: higher
productivity at a home-office free
from interruptions, reduced stress for
employees who usually commute long
distances and improved employee
morale due to flexible work
schedules. For more information,
please contact your departmental
telecommuting coordinator.

every five miles and fares will depend
on the length of the ride.

“We are on our way into a new era
of cleaner air, smoother traffic and
better conservation of our resources,”
said Supervisor Mike Antonovich at
the ground breaking press conference.
“The service potentially will take
12,000 automobiles from Southland
freeways per peak period.”

The Chatsworth station is part of
the $790 million Metrolink system
which will eventually connect Los
Angeles, Orange, Riverside, San
Bernardino, San Diego and Ventura
counties.

Dana
(Continued from Page 1)

forward by proposing the current
Aerospace Task Force, a group of
community, business and industry
leaders working to find solutions for
the industry and its thousands of
employees.

“Supervisor Molina has brought
to the Board fresh perspectives in
examining spending practices and
establishing priorities.

“Supervisor Antonovich has been
a leader in focusing attention on
improving productivity and creating
innovative criminal justice ideas.

“The finished product of each of
these new ideas and the many,
many others we have put forward
individually have been the result of
refinements offered by other
members.”

Dana urged continued
cooperation to achieve workable
solutions “as we face the added
strains on our resources generated
by the State’s present $3.3 billion
deficit and the national economy.

“We must assure business and
industry that we do want jobs and
housing in Los Angeles County. In
fact, the Economic Development
Corporation has already begun the
process by adjusting its operational
focus to stress business retention
and the recruitment of new
businesses and jobs.

“Los Angeles County does have
economic strengths to build upon,
not the least of which is our tangible
role as the hub for Pacific Rim trade.

“It is a role in which the Board
must be active. After all, the jobs
businesses provide are held by the
constituents we serve. It is their
taxes that make it possible to help
senior citizens, the homeless, the
mentally ill, the poor.”

In the spirit of seeking out new
approaches, Dana referred to an
upcoming motion instructing DPSS
and the CAO to “identify the costs
being incurred by the County as a
result of two areas of immigration;
costs, I might add that are imposed
as a result of federal laws.

“The first is the sharply

(Continued on Page 3)




Dana
(Continued from Page 2)

increasing number of babies born to
parents of undocumented persons who
automatically become citizens and
eligible for AFDC funds.

“The second involves the nearly
700,000 County residents who, under
the federal amnesty program, will begin
achieving eligibility for public services
next May.

“In both cases, the immigrants are
legal and the numbers are sizable---as
is the potential effect on our overall
budget and services. We must impress
on Washington with real facts just how
far-reaching the scope of its actions are
here in Los Angeles County.

“In seeking this information, I am
mindful that both undocumented and
amnesty-eligible people do make a
contribution to our economy. When we
come to the agenda item, I will move to
add that we include those contributions
to the fact-finding so that the record
may be complete.

“Business as usual just won’t
suffice,” emphasized Dana in his
concluding remarks. “Fresh approach-
es and new ideas are critical.”

MUSIC CENTER'S HOLIDAY HIT

said Supervisor Hahn.

upervisor Kenneth Hahn, with granddaughter Karina on his lap, is joined
hy KCBS-TV reporter Patty Ecker and Los Angeles City Attorney James
K. Hahn, Karina's father, at the 32nd Annual Christmas Program, a free, 12-
hour event held at the Music Center and broadcast live on KCET, Channel 28
from 9 a.m. to 9 p.m. Christmas Eve. “l am so pleased that for one day each
year the Music Center is open free to the public for this special program,”

Photographer A. Muench captures firefighters from the first Arroyo Seco Division headquarters

in Altadena, circa 1928.

Devil Wind
(continued from page 1)

illustrating department history from
1912 - 1989. To write the 254-page
book, Boucher explained, he “worked
four hours on every day off for three
years, none of it on County time.”

The richly detailed volume is
dedicated to Captain John Whelan
who intended to write the
department’s history when he
retired in 1976, but died before its
completion in 1981.

“His widow, Jeanne, was kind
enough to give me all his research
material upon our discovering it in
her garage in January of 1988,”
writes Boucher in the dedication.

Inspired, Boucher started the
task. Today, the annals are now
safely transposed to computer disks.
For more information, contact Fire
Publications, Inc., (213) 866-1664.




BLANCHE ROSS:
Change Agent

How do you get 13 major County
Sheriff facilities, 60 custodial
facilities in assorted incorporated
cities, 22 Sheriff stations and 70
other detention facilities to agree
and adopt specific medical care
standards when their first mission
is custodial care?

Simple. Ask Blanche Ross,
December 1991 Employee of the
Month.

EMPLOYEE OF THE MONTH

Described by her supervisors as
efficient, thorough and “gentle but
firm,” Blanche Ross, Assistant
Nursing Director at DHS’ En-
vironmental Health, Housing and
Institutions Section, is credited
with being the change agent who
worked closely with many different
law enforcement personnel to meld
together the requirements of
medical and custodial care.

A 33-year veteran of County
service, Ross started her career as
a Public Health Nurse in 1958,
earning her B.S.N. as well as her
Masters in public health at UCLA.

Ross has been both a sought-
after speaker and trainer on
various health concerns in many of
the facilities which she inspects
and for a variety of professional
organizations such as the
California Environmental Health
Association.

Active in many arenas, Ross is
Vice Chair of the United Way
Allocation Committee for Multi-
Regional Agencies, a member of
the Board of Directors of the
Visiting Nurses Association and
has served as President of the
American Correctional Health
Services Association, California
Chapter.

An enthusiastic dancer and
physical fitness buff, Ross, when
she can find some free time, enjoys
hiking in her favorite location,
Yosemite Natignal Park.

EMPLOYEE'S IDEA PAYS $6,390

Wagdi Mikhail, a Public
Works civil engineer,
recently received $6,390, the
largest payment to date
under the County’s new
Employee Suggestion
Awards Program.

“This feels great and
I'm very happy,” said
Wagdi who knows exactly
how he’s going to spend
the prize. “I'm going to
repair my roof and visit
my family in Egypt,” he

Supervisor Mike Antonovich hands Wagdi Mikhail his  gaid.

reward check while Tom Tidemanson, Director of Public
Works and Donald Landis, Chairman of the L.A. County

Productivity Commission look on.

Wagdi’s suggestion
reduced costs by placing a
DPW employee at the

Assessor’s Office part-time to make the necessary acreage calculation
required for annual property tax bills. The suggestion eliminated both staff

overtime and map duplication charges.

SHERIFF TO GET
NEW HOME IN 1992

The Board of Supervisors agreed
December 11 to purchase a five-
story, 125,000--square-foot building
adjacent to the Biscailuz Center
and the Sybil Brand Institute in
Monterey Park to relocate more
than 400 members of the Sheriff’s
administrative staff currently
housed in overcrowded conditions
at the Hall of Justice.

The 12.5-acre property was
picked due to excellent freeway
access and its location to other
Sheriff facilities and the County’s
new Children’s Court, explained
Sharon Bunn, Director of the
Sheriff's Department Facilities
Planning.

The Monterey Park building
currently occupied by Ameron Co.
at 4700 Ramona Boulevard will cost
$21 million in contrast to the $65
million necessary to bring the Hall
of Justice up to earthquake safety
standards.
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Harbor-UCLA Medical
Center Leads the Way

One could say, they've been as busy as
Santa’s elves.

Since June 1991, Harbor-UCLA Medical
Center has built a Transportation Coordina-
tion Network with 42 members — started the
first vanpool outside the Civic Center, installed
a Commuter Information Center strategically
located at the entrance of the employee cafete-
ria, publicized their efforts through the Harbor
Pilot, the Med Center’s bi-monthly newsletter
for the campus — and now, they’re working to
identify more rideshare incentives to reach the
1.5 AVR goal.

Ralph Talley, Project Manager in the Me-
chanical Department since 1983, has spear-
headed the Medical Center’s transportation
efforts since he was appointed Transportation
Coordinator in June. To reach that goal, ap-

(Continued on page 2)

They love their van! Jumping for joy are Harbor-UCLA Medical Center’s first vanpool
members. L fo R: Juanita Navarette, Surgery; Jerry Quinones, Accounts Receivable; Ed
Schaper, Pharmacy; Joann Chevalier, Medical Foundation; Mary Thaxton, Pathology;
Darrel Jean Ross, Admitting/Registration; Kevin Loyd, Medical Records; Gamalier
LeSure, Mechanical; and Juanita McKay, Materials Management. Absent is Cynthia
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Jim Hartl, Planning Director, Department of Regional
Planning, and Valerie Boyd, Commuler Service Center
Manager, cut the birthday cake celebrating the first year
of commuter services to County employees.

Commuter Service

Center Celebrates

Birthday cake, balloons, door prizes and
“Commut'n Music” from KRLA contributed to
the celebration of the Commuter Service
Center’s (CSC) first birthday on Octo-
ber 15,1991 at the Hall of Administration.
Planned to thank all the employees who al-
ready rideshare to the Civic Center as part of
the County’s transportation program and to
attract rideshare “wanna-be’s,” the Center was
stocked full of informational materials.

“We've worked hard to make sure commut-
ing information is readily available and easy to
understand,” said Valerie Boyd, CSC manager.
“During the past twelve months, we used the
Center’s Ridestar computerized matchlist sys-
tem to provide exclusive matches to over 600

(Continued on page 2)
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The County Commuter
Service Center, the hub of
Los Angeles Couniy’s
commuter information,
celebrales ils first
anniversary.

2 County Commuter Connection _ ' '

Harbor-UCLA Center

(Continued from page 1)

proximately 500 employees must convert from
solo driving to ridesharing.

Mary Thaxton, who organized the first
vanpool at the Medical Center, with the help of
Van-Go Project Manager Valerie Boyd, is en-
thusiastic about her vanpool which started in
October. “You have to find dependable people
who will get in the vanpool and stay in,” she
said, adding “riding together makes the two-
hour commute from Moreno Valley less boring
and more relaxing.”

Commuter Service
Center Celebrates

(Continued from page 1)

County employees who requested them the
first month of operation.”

The hub of all commuter activity, informa-
tion and rideshare matching in the Civic Cen-
ter, the CSC features an instant matchlist
system, mass transit routing information and
referralsregarding RTD routes, Orange County,
Omni-Trans, Amtrak, Metro Blue Line and
several municipal lines from local communi-
ties. The CSC also provides emergency smog
alertinformation and health alerts. In partner-
ship with CalTrans, a traffic advisory monitor
also offers current information on freeway con-
ditions and incidents allowing employees to
plan their trip home.

The CSCisaprototype, explained Kim Boat-
man, Countywide Transportation Coordina-
tor, explaining Employee Transportation Co-
ordinators (ETCs) at other County locations
are already opening transportation informa-
tion centers and other rideshare services. “If
you'renot sure who your worksite ETC is, just
call the CSC at(213) 893-1290 and you'll know
in a minute,” urged Boatman.
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Margery Gould, Trip Reduction Manager, CAO, and
Supervisor Deane Dana discuss the Bunker Hill
ExecExpress.

First Class Service for
Pasadena Commuters

Sitting back in a comfortable chair, enjoying
a leisurely cup of coffee and reading the paper
sounds like one of the pleasures of a weekend
morning.

But for Los Angeles County employees who
commute from Pasadena or Sierra Madre tothe
downtown Civic Center to work, that fantasy
can now become a reality on work days, thanks
to the Bunker Hill Express.

The upscale ExecExpress picks up passen-
gers at only three stops where commuters can
park for free before the Express enters the
Pasadena Freeway.

County employees enjoy the advantage of
being dropped off at Temple and Hill Street, the
first of three stops in the Civic Center/Bunker
Hill area, explained Margery Gould, CAO’s
Office of Special Programs.

For schedule information or a free one-day
pass, call (213) 893-1290 or stop at the Com-
muter Service Center, 2nd floor, Hall of Admin-
istration.



ETC Network Meets
to Share 1991 Resulis

More than 180 County Department Trans-
portation Managers and Employee Transpor-
tation Coordinators (ETCs) met December 9,
1991, with RTD’s Corporate Transit Partner-
ship account executives to learn new tech-
niques to promote ridesharing programs in
their departments.

First Year Results

Kim Boatman, Countywide Transportation
Coordinator, told the Network that the County’s
first year’s efforts to increase the average ve-
hicle ridership (AVR) in the Civie Center
achieved significant gains at the Civic Center’s
Hall of Administration, Hall of Records and the
Criminal Courts Building.

Increasesinridesharing range from seven to
13 percent. The Civic Center’s goal is to get 45
percent of its employees to participate in some
form of ridesharing.

“So far, the Hall of Administration improved
eight percent (AVR 1.69), the Hall of Records
seven percent (AVR 1.58) and the Criminal
Courts Building 13 percent (AVR 1.51),” ex-
plained Boatman.

Sheattributed the improvementstothe com-
bined efforts of several projects including the
Commuter Information Center, the Van-Go
project, improved public transit programs, the
opening of the Blue Line Station at 7th and
Figueroa, compressed work weeks and pay for
parking incentives.

Network Activities Vary

Sharon Quinn, Internal Services Depart-
ment (ISD) Transportation Manager, leads a
committee targeting four sites where the ma-
jority of ISD’s 3,900 employees are located.

“We've adopted a slogan based on our name
(“Imagine No Smog”) and created informa-
tion centers featuring colored posters, infor-
mational brochures, ‘stamp-by-mail’ order
forms, ETC photographs and charts that show
locations served by each of our information
centers,” explained Quinn.

At the Department of Public Social Services
(DPSS), Gilbert Sainz, Trip Reduction Man-
ager since January 1991, spoke enthusiasti-
cally about “the strides we've already made and
the high priority the trip reduction plan has.”

DPSS has approximately 8,700 employees
at 30 worksites which meet SCAQMD Regula-

Linda Casey, SCRTD Account Executive, leads discussion on use of RTD information.

tion XV requirements.

“About 1,600 of our employees are already
working a compressed work week schedule. Of
those, about 1,300 are 4/40,” said Sainz, adding,
“we also have about 300 people telecommuting
one to three days per week.”

Los Angeles County
Metropolitan Transportation
Authority Formed

The Los Angeles County Metropolitan Trans-
portation Authority (LACMTA), newly formu-
lated by the agreed merger of the Southern
California Rapid Transit District and the Los
Angeles County Transportation Commission,
will have full and single authority over financ-
ing, building and operating the County’s 300-
mile rail rapid transit system. Once the plan is
approved by the State Legislature, the new
LACMTA will become one of the largest public
works agencies in the United States.

The Single Policy Board will include: the five
members of the Los Angeles County Board of
Supervisors; four City of Los Angeles appoin-
tees including the Mayor; one City Council
member and two citizens appointed by the
Mayor; four members of the Los Angeles
County-City Selection Committee selected to
represent four areas of the County; and one ex-
officio member appointed by the Governor.
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Ridesharers Assist Inner
City Youth for Christmas

What do you get when you put four energetic
people in one small car commuting daily on our
busy freeways? A bad case of claustrophobia?
No!

What you might get is four people with extra
time to develop an idea to help Skid Row kids.
That’s what happened to Ethelyn Galbraith,
Mike Beard, Mike Keele and Janna Fallon, all
employees of the Public Defender’s office.

In the spirit of sharing, the ridesharers de-
cided to host a Christmas luncheon with the
proceeds donated to “Para Los Niflos,” a chari-
table organization helping inner city and Skid
Row children.

When Public Defender Wilbur Littlefield
heard about the ridesharers efforts, the effort
expanded throughout the department and even
included the donation of an Apple computer by
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attorney Rita Harris. By Christmas Eve, Pub-
lic Defender employees had donated many un-
wrapped toys, clothing and over $1,500 for
L.A’s Skid Row kids.

And what about the “Ridesharers Four,”
Galbraith, Beard, Keele and Fallon? They had
the greatest Christmas ever and can still be
seen zipping through traffic on our local free-
ways.

Cal State Los Angeles
Wins Rail Station

The California State University at Los An-
geleshasreceived a grant from the South Coast
Air Quality Management District which will
ensure the building of a commuter rail station
located at the site now designated as the RTD
Express bus stop.

“Expanding commuter rail opportunities for
students and San Gabriel Valley residents will
resultin cleaner air, less congestion and calmer
nerves,” said Supervisor Mike Antonovich who
recommended the rail station. The Cal State
Los Angeles Transportation Center is a joint
effort by the University, the County of Los
Angeles and the cities of Alhambra, Los Ange-
les and Monterey Park.

Who is that
masked man?

Volunteering to promote
ridesharing can be fun —
even for the shy folks. Can
you identify the Meiro
Blue Line eyeglass
wearer?
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