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I want to thank
Supervisor Don Knabe
for his leadership
throughout this past
year.  I think the entire
Board of Supervisors
a p p r e c i a t e d  h i s
leadership and how he
managed many of the
issues before us.

I continue to get
comments from various people throughout Los Angeles County—as
well as up in Sacramento—as to why our County operates so differently
from other municipal governments.  We are not experiencing layoffs or
huge deficits, and certainly we are not furloughing our employees.  I
think the reason we are not in such dire circumstances is because this
Board of Supervisors has worked cohesively and in collaboration with
each other on this and so many other issues.  The prudent financial
decisions we’ve made throughout the years are paying off—so I applaud
and congratulate my colleagues.

Probably the biggest challenge we face in the coming year is the fiscal
storm that is upon us—and the most difficult financial decisions are
before us, not behind us.  Given the huge budget deficit lawmakers are
facing in Sacramento, it is likely they will pass on more responsibilities
to us that formerly were handled by the State—and they probably will
not pass on the appropriate dollars necessary to carry out these new
duties.  So our major challenge this coming year most likely will be
resolving this transfer of responsibility without taking an axe to our budget.
We have enough challenges within our framework of existing
resources—especially since we know that sales taxes and property
taxes have decreased.  My goal is to continue working collaboratively
with my colleagues on the Board of Supervisors as we have in the past
in order to overcome the financial hurdles before us.

This year, as Chair, I also will ensure that the Board of Supervisors has
all the information needed prior to making any major decisions that

Message from Supervisor Gloria Molina, Chair of the Board of Supervisors

impact Los Angeles County.  I will be very
insistent in requiring all departments to adhere to
the two-week preview rule before placing any
items on upcoming Board agendas.  I realize there
are emergencies—and we’ll respect them—but
for the most part, we need all information on the
issues prior to making any decisions on them.  It
is essential for carrying out our work properly.

Also this year, the issue of risk management will
continue to be significant.  Every single dollar we
pay out in lawsuits and liability responsibilities is
a dollar that’s taken away from vital public
services.  The majority of our employees are very
solid, very effective, very caring, and interested
in the area of public service.  But from time to
time, the misdeeds of a few, paint a negative picture
of all Los Angeles County employees.  And their
misdeeds end up costing taxpayers in the form of
lawsuit settlements and payouts.  As Chair, I intend
to compel County departments to be much more
proactive in this area.
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Articles and other submissions to the County DIGEST
may be edited or otherwise altered for clarity.

County DIGEST Editorial Offices
Department of Human Resources

3333 Wilshire Blvd., Suite 1000 (10th floor)
Los Angeles, CA  90010

 (213) 738-2352
 (213) 639-0940 FAX

The County DIGEST is available online at:
http://hr.lacounty.gov/county.pdf

E-mail comments or suggestions to:
CountyDIGEST@hr.lacounty.gov

WeTip WELFARE FRAUD
1-800-87-FRAUD

Visit http://dhr.lacounty.info
for information on employment

opportunities with the
County of Los Angeles

Los Angeles County Arboretum & Botanic Garden
301 N. Baldwin Avenue, Arcadia 91007
For a list of seminars, workshops and classes, please visit
www.arboretum.org or call (626) 821-4623

Los Angeles County Museum of Art
5905 Wilshire Boulevard, Los Angeles 90036
(323) 857-6000
www.lacma.org

Art
Through January 3 - New Topographics
Through January 3 - Luis Meléndez: Master of the Spanish Still
Life
Through February 7 - Heroes and Villains: the Battle for Good in
India’s Comics
Through February 7 - Cildo Meireles

Music
Sundays Live – Every Sunday at 6 p.m.
For more information on LACMA’s Music Programs, please call
(323) 857-6115

Music Center
135 N. Grand Avenue, Los Angeles 90012
(213) 972-7211
www.musiccenter.org

Walt Disney Concert Hall
www.musiccenter.org

Los Angeles Philharmonic
www.laphil.com
(323) 850-2000

December
31 - Big Bad Voodoo Daddy
January
7 - Watts Plays Brahms
8-10 - Tovey and Watts
13 - Chamber Music with Andre Watts
15-17 - Maazel Conducts Strauss
16 and 23 - Toyota Symphony for Youth: Vivaldi’s “Four Seasons”
19 - Richard Goode In Recital
21-24 - Maazel Conducts Bruckner
24 - Organ Recital:Ken Cowan
26 - Chamber Music with Piotr Anderszewski
27 - Emanuel Ax and Yo-Yo Ma In Recital
29 - Anderszewski: Beethoven
29 - Herb Alpert and Lani Hall
30-31 - Anderszewski: Beethoven

Center Theatre Group
www.centertheatregroup.org

Ahmanson Theatre
Through Feb 7 – Mary Poppins
Feb 22-April 4 - Dreamgirls

Mark Taper Forum
Through Jan 24 - Palestine, New Mexico
Feb 10 - March 21 - Speed-the-Plow

Los Angeles Opera
(performances in the Dorothy Chandler Pavilion)
www.losangelesopera.com

January 30 - The Ring Cycle
Regular performances will start in late March

Los Angeles Master Chorale
www.lamc.org

Natural History Museum
900 Exposition Boulevard, Los Angeles 90007
For a list of events, please visit www.nhm.org or call
(213) 763-DINO
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Overall, I think that if we continue in the fashion that we have throughout the past years, we will survive this economic
situation in the coming year.  Tough decisions will be made—and I expect healthy debates on which courses of action are
the right ones to take.  Debate is always healthy,  but as Chair, I hope to bring my colleagues on the Board of Supervisors
to consensus on the issues before us.  By working collaboratively and respectfully with one another, hopefully, we will
make the best decisions possible for the people of Los Angeles County.

REMARKS
continued from page 1

“America I AM” exhibit to run through April 15, 2010.  Children 12 and under admitted
free through February 28 when accompanied by an adult who shows their County ID.

Board of Supervisors Proclaim ‘America I AM’ Day in Los Angeles County to
Promote Exhibit That Chronicles Historical Contributions of African Americans

On a motion by Supervisor Mark Ridley-Thomas, the
Board of Supervisors recently proclaimed “America I AM
Day” in support of a traveling exhibition currently on view
which teaches youth about the contributions of African
Americans throughout history.

Supervisor Ridley-Thomas urged County residents to visit
the “America I AM” exhibit, which will run through
April 15, 2010 at the California Science Center in
Exposition Park on its third stop in a 10-city tour.  Children
12 and under are admitted free through February 28, when
accompanied by an adult who shows their County
employee identification.

“America I AM is an outstanding collection, celebrating
500 years of African American contributions to the nation,”
said Supervisor Ridley-Thomas. “I encourage all
employees to see the exhibit of artifacts, documents,
multimedia, photos and music.”

The exhibit is the brainchild of Tavis Smiley, a broadcaster,
author, advocate and philanthropist. Scheduled to travel
across the United States over the next four years, the
interactive, multi-media exhibit chronicles the 500-year
journey of African Americans – from struggle to triumph.

Among the displays are rare artifacts,
memorabilia, documents, photos and music.
Notable artifacts include the doors to the
Cape Coast Castle in Ghana, author
Alex Haley’s typewriter used to write “Roots,”
and the personal effects of Malcolm X.

The exhibit also encompasses an educational
component developed by noted educators,
which responds, in part, to a question asked
by W.E.B. Du Bois in 1903 “Would America
have been America without her Negro
people?”

The California Science Center is located in
historic Exposition Park just west of the Harbor
(110) Freeway at 700 Exposition Park Drive.

The exhibit is open daily from 10 a.m. to 5 p.m. More
information about the exhibition and tickets is available at
www.californiasciencecenter.org or www.AmericaIAM.org.

From left to right: Supervisor Mark Ridley-Thomas; Irene West,
mother of Dr. Cornell West; Tavis Smiley and Avis Ridley-Thomas.
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RETIREESRETIREESRETIREESRETIREESRETIREESRETIREESRETIREES
A brilliant display of fireworks will light up the skies
over Marina del Rey on Thursday, December 31, to
greet the Year 2010.

Beginning at the 30-second countdown to midnight,
the fireworks will continue into the opening minutes
of the New Year.

Zambelli Fireworks Internationale, which started
business in Italy more than 100 years ago, will create
the Marina del Rey Fireworks Spectacular.

The famous fireworks can be viewed throughout the
Marina; however, the best locations for viewing are
Fisherman’s Village located at 13755 Fiji Way and
Burton Chace Park at 13650 Mindanao Way.

The Zambelli Fireworks Spectacular is presented by
Supervisor Don Knabe and the Department of
Beaches and Harbors.

All County employees are invited to include the
Marina del Rey Fireworks as part of their New Year’s
Eve celebrations.

Fireworks Spectacular Greets the
New Year in Marina del Rey

Congratulations to the following employees who are joining the
ranks of the retired after 40 or more years of service to the people
of the County of Los Angeles:

CHIEF EXECUTIVE OFFICE: Debra I. Lizzari
CHILDREN AND FAMILY SERVICES: Janice A. Spicer
HEALTH SERVICES: Barbara A. Johnson, Sherry M. Kemp, Thelma.
J. Liggins, Pauline R. Penn, Theola Rush, Anthony Sandoval, Susan
Tenorio
PUBLIC SOCIAL SERVICES: Mildred J. Briggs
PUBLIC WORKS: Richard Garcia Jr.

Congratulations to the following employees who are joining the
ranks of the retired after 30 or more years of service to the people
of the County of Los Angeles:

ASSESSOR: George A. Conlisk
DISTRICT ATTORNEY: Anthony A. Garcia, Carolyn A. Welch-Fuller
FIRE: Frank August, Xavier D. Campos, David C. Gehr, Roger R. Millan
HEALTH SERVICES: Manuel Aguilar Jr., Gary R. Apodaca, Edward
Bargman, Neidy Betancourt, Elizabeth D. Blasius, Cirila Boonyanit,
Victor A. Boyd, Eula Cole, Ann Croner, Loranine Gaudi, Margo L. Glass,
Grace Y. Huang, Paul L. Hubler, Mary A. Joaquin, Barbara L. MacBeth,
Patricia A. Martin, Howard E. Ollison, Zenaida T. Reyes, Jacqueline N.
Robinson, Linda S. Sherman, Irma M. Tamayo, Willie B. Thomas, Ethel
L. Thompson, Karen Villalobos
MENTAL HEALTH: Harriet Hecht
PUBLIC HEALTH: Michael M. Lui, Delores Perez, Yvonne Scavo,
Eloise Talton, Nancy Williams
PUBLIC LIBRARY: William Thomas
PUBLIC SOCIAL SERVICES: Kathleen Adkins, Louis Burke, Gertrude
Hale, Oral B. Hollins-Neal, Arlene Lewis, Ruth A. Tambaoan
PUBLIC WORKS: David Valdez
SHERIFF: Charles R. Bass, Donald A. Rodriguez

Congratulations to the following employees who are joining the
ranks of the retired after 25 or more years of service to the people
of the County of Los Angeles:

ASSESSOR: Roswell J. Roles
DISTRICT ATTORNEY: Lois E. Mills, Thomas A. Papageorge
FIRE: David C. Gehr
HEALTH SERVICES: Patricia S. Aguilar, Mary G. Alves, Diane Bell,
Kirby Brice, Mely C. De Leon, Socorro L. Fernandez, Leticia Z. Holmes,
Wanda J. Jones, Morris Z. Mansi, Deborah C. Moffett, Carmen L.
Mulford, Jennie R. Reyna, David Tagle, Richard K. Tan
PUBLIC HEALTH: Oanh M. Mai, Susan M. May, Peggie McCarthy
PUBLIC LIBRARY: Luis Ramirez, Raya Sagi
PUBLIC SOCIAL SERVICES: Alva L. Brayboy
PUBLIC WORKS: Ramon M. Navarro
SHERIFF: Albert T. Pelaez, Gretchen M. Riebennacht, Timothy J.
Winners
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Supervisor Michael D. Antonovich officially kicked off the holiday
season in Los Angeles County with the annual lighting of the County
Christmas Tree – continuing a special tradition begun by the late
Supervisor Kenneth Hahn in honor of the County’s children.

Supervisor Antonovich was joined by talented young performers
from the Providence High School Choir in Burbank, to help flip
the switch to light the 50-foot tree.

“As we light the County Christmas tree, we invite all of our County’s
citizens to join us and reflect on the glory of the season and share
in the celebration,” said Supervisor Antonovich.

The tradition of lighting a Christmas tree in the United States began
over a hundred years ago.  In 1923, President Calvin Coolidge
started the National Christmas Tree Lighting Ceremony every year
on the White House lawn.

Supervisor Antonovich Lights Official
County Christmas Tree

 Supervisor Michael D. Antonovich is joined by his wife
Christine Hu and their children Michael Jr. and Mary-Christine.

Savings Bonds
Make Great
Holiday Gifts

County employees
who are early holiday
shoppers may want to
consider purchasing
U.S. Savings Bonds.
These are great gifts for people of all ages, especially during
the holiday season.

County employees may purchase bonds as a one-time gift,
the traditional fixed-rate Series EE Bonds for as little as
$25 for a $50 bond. There also is the option of purchasing
the inflation-indexed Series I Bond starting at $50. These
are gifts that keep on giving and with interest.  U.S. Savings
Bonds are a safe investment and are protected by the U.S.
government.

To purchase Bonds, contact Ruben Rivero, CEO/
Workplace Programs, at (213) 974-2523 or via e-mail at
rrivero@ceo.lacounty.gov.



The holiday season, a joy-filled time for many people, poses some risks for pets.
Here are a few tips from the Department of Animal Care and Control to keep you
and your pets safe during the holidays:

• Never feed or let pets eat chocolate or other candies.  Chocolate is poisonous to dogs and cats and can cause
vomiting, diarrhea, and even death.  If you suspect your pet has eaten chocolate, get him or her to a veterinarian
right away for treatment.

• Shiny ornaments on Christmas trees can be attractive to curious pets.  Dogs and cats can suffer serious and even
fatal injuries by chewing and swallowing pieces of tree ornaments.  Make sure your pets cannot reach any ornaments
in your home.

• Many people add special liquid preservatives to the water in Christmas tree stands,  some of these products are
harmful to pets that might take a drink from the water.  Be sure to ask if a Christmas tree preservative is “pet safe”
before you buy it.

• Keep holiday seasonal plants and flowers away from your pets.  Many plants, such as Poinsettias, Christmas
Candles, English Holly, Christmas Berry, Christmas Rose and Mistletoe are poisonous to dogs and cats.

• Gift-wrappings can also pose risks to dogs and cats.  Your pets may chew on wrapping paper or ribbon, and these
can be harmful if swallowed.  Also, do not let your pets play in or around trash bags used to discard holiday
wrappings.

• Electrical wiring can prove tempting for cats to play with and dogs to chew on.  Your pet can suffer a severe shock
or become electrocuted by touching the electrical current in the line.  Make sure your pets cannot reach or climb
onto areas that put wiring in their reach.

• Turkey is a particular favorite during the holiday season, but the bones easily splinter and should not be given to
pets.  Bone splinters can puncture an animal’s gastrointestinal tract, causing serious internal injury, which could
result in death.

• Keep your pets away from alcoholic drinks.  The holiday season traditionally features a wide variety of specialty
drinks such as eggnog, which are not good for family pets.  Do not let anyone offer a “sample” of their favorite
libation to your pet.

• Remember your pet during the holiday season.  Be sure to pick out a new tag or other present for your pet,  it
makes them feel like part of the family, includes them in the festivities and gives them something to do while family
members are opening presents.  Pet stores feature a wide variety of specially designed toys for your dogs and cat.

The Department of Animal Care and Control wishes you and your pets a safe and happy holiday season!

Tips for Keeping Pets Safe This Holiday Season
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Supervisor Michael D.  Antonovich hosted the 13th Annual
Holiday Party for the County’s foster children at
Six Flags Magic Mountain in Valencia.  Christmas music
provided background as caregivers, foster parents and
children were greeted with food, presents, holiday cheer,
and a free day inside the amusement park.

“The holiday season can be difficult for these children and
this party will really brighten their spirits,” said Supervisor
Antonovich. “We need families to adopt and provide
loving homes for these wonderful children.”

For more information about adoption or becoming a foster
parent, call the Adoption Hotline at (888) 811-1121.

Supervisor Antonovich Hosts His 13th Annual Holiday Party for County Foster Children

Supervisor Gloria Molina joined over 3,800 youth from
unincorporated Valinda this holiday season to launch the
second phase of her “A Green Bag for a Clean Earth”
initiative.

“We want a new generation of Earth Defenders to reduce
the County’s use of plastic bags, which notoriously pollute
our waterways and overload our landfills,” Supervisor
Molina said.  “By using canvas bags, we help do our part to
keep our community clean—a habit we hope to stick with
well after the New Year.”

Supervisor
Molina kick-
started this
endeavor by
joining the
n o t o r i o u s
Bag Monster
during a visit

to Baldwin Academy in Valinda (pictured above).  There,
578 third, fourth and fifth graders received “Reduce, Reuse,
Recycle” prize cards and a free canvas bag.  Prizes will go
to whoever amasses the most stickers on it each time they
or their parent shops with a canvas bag instead of a plastic
bag at any local Bodega Ranch Market, Enseñada Market,
Guadalajara Market, La Herradura Market, Northgate
Market, Stater Brothers, and Superior Grocers.  Teachers
representing classrooms with the top prize card utilization

Supervisor Molina Joins First District Youth During Holiday Canvas Bag Launch
rates from each of the three participating school districts will
win Office Depot gift cards worth $100 each.

This past summer, Supervisor Molina launched the first phase
of this effort with over 1,450 unincorporated Florence-
Firestone students who prevented 4,000 plastic bags from
heading straight to the garbage. The top three sticker
collectors all attended Lillian Elementary School.  First place
winner Dylan Mayorga collected 262 stickers and got an
on-field experience at the August 1st Dodgers baseball game.
Second place winner Rogelio Viera collected 193 stickers
and won a free bike.  Third place winner Karla Sanchez
collected 103 stickers and got free tickets to a Dodgers
game.  All three top Earth Defenders and 75 runners-up
also received Walt Disney goody bags!

From left to right:  Karla Sanchez,
Dylan Mayorga, and Rogelio Viera.
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The Board of Supervisors, Chief Executive Office and Quality and Productivity Commission joined together to honor the
23rd Productivity and Quality winners on October 21.  Over 500 County employees attended the recognition ceremony
and luncheon at the Dorothy Chandler Pavilion. The 97 exceptional projects demonstrate collaboration, and cost benefits
that showcase new and better ways of serving the public in Los Angeles County.  The Commission is committed to
identifying, promoting, and honoring these award-winning projects. Congratulations to all the 2009 Productivity and
Quality Award winners!

Quality and Productivity Commission’s
23rd Annual Productivity and Quality Awards

“Navigating a New Course”

Gold Eagle Award Winner and
Mega Million Dollar Award
Winner - “2009 Decine-In-Value
Reviews Outreach” - Office of
the Assessor
As a result of the declining real
estate market, the Assessor’s office
reviewed 482,000 properties to
determine if they qualified for a
reduction in value.  To review this
many properties, the Assessor
created an “appraisal emulator,”
which generated automated
appraisals based on Assesor staff’s input.  This process resulted in the automation of 232,000 appraisals. The 23,200 staff
hours saved translates into a cost avoidance of $1,020,800.

Silver Eagle Award Winner - “Sunshine Canyon Landfill Expansion” - Department of Public Works
Each year, the Department of Public Works (DPW) is responsible for ensuring safe disposal of 12 million tons of trash in
Los Angeles County.  In
collaboration with the
Chief Executive Office,
Department of Regional
Planning, Office of
County Counsel and
Department of Public
Health, DPW secured
the Sunshine Canyon
Landfill’s remaining
capacity of 70 million
tons through 2037.  This preserves the County’s disposal capacity.  The permit also offers protection to the surrounding
communities and the environment, and secures about $366 million to start or continue County environmental and waste
diversion programs.

Bronze Eagle Award Winner - “Tort Liability Corrective Action Plan” - Chief Executive Office
The CEO’s Risk Management Branch developed County Corrective Action Plans (CAP) for all tort liability claim settlements
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Gloria Molina
Supervisor, First District

Mark Ridley-Thomas
Supervisor, Second District

Zev Yaroslavsky
Supervisor, Third District

Don Knabe
Supervisor, Fourth District

Michael D. Antonovich
Supervisor, Fifth District

March 2009

Enriching Lives
lacounty•gov

County of Los Angeles

County Mission
● To enrich lives through effective and caring service

County Values
Our philosophy of teamwork and collaboration is anchored in our shared values:

● Accountability—We accept responsibility for the decisions we make and the actions we
take.

● Can-Do Attitude—We approach each challenge believing that, together, a solution can
be achieved.

● Compassion—We treat those we serve and each other in a kind and caring manner.
● Customer Orientation—We place the highest priority on meeting our customers’ needs

with accessible, responsive quality services, and treating them with respect and dignity.
● Integrity —We act consistent with our values and the highest ethical standards.
● Leadership—We engage, motivate and inspire others to collaboratively achieve common

goals through example, vision and commitment.
● Professionalism—We perform to a high standard of excellence. We take pride in our

employees and invest in their job satisfaction and development.
● Respect for Diversity—We value the uniqueness of every individual and their perspective.
● Responsiveness—We take the action needed in a timely manner. 

Strategic Plan Goals
1. Operational Effectiveness: Maximize the effectiveness of the County’s processes,

structure, and operations to support timely delivery of customer-oriented and efficient
public services.

2. Children, Family and Adult Well-Being: Enrich lives through integrated, cost-effective
and client-centered supportive services.

3. Community and Municipal Services: Enrich the lives of Los Angeles County’s
residents and visitors by providing access to cultural, recreational and lifelong learning
facilities programs; ensure quality regional open space, recreational and public works
infrastructure services for County residents; and deliver customer oriented municipal
services to the County’s diverse unincorporated communities.

4. Health and Mental Health: Improve health and mental health outcomes and efficient
use of scarce resources, by promoting proven service models and prevention principles
that are population-based, client-centered and family-focused.

5. Public Safety: Ensure that the committed efforts of the public safety partners continue to
maintain and improve the safety and security of the people of Los Angeles County.

“To Enrich Lives Through Effective And Caring Service”                                          http://hr.lacounty.gov/county.pdf

Top Ten Winners
Tort Liability Corrective Action Plan
Chief Executive Office
Project 50
Chief Executive Office with Department of Mental
Health, Department of Health Services, Department of
Public Health, and Department of Public Social Services
Older Youth Adoption Project
Department of Children and Family Services
Wraparound
Department of Children and Family Services with
Probation Department and Department of Mental Health
Task Force for Seniors & Dependent Adults
Department of Community and Senior Services with
Office of Treasurer and Tax Collector and Department
of Consumer Affairs
Mid-Valley Retinal Camera and Laser Clinic
Department of Health Services –ValleyCare and
Mid-Valley Comprehensive Health Center
Sunshine Canyon Landfill Expansion
Department of Public Works with Chief Executive
Office, Department of Regional Planning, Office of
County Counsel, Department of Public Health, and Office
of Treasurer and Tax Collector
2009 Decline-In-Value Reviews and Outreach
Office of the Assessor
Mobile ID-Bluecheck
Sheriff’s Department
Medical Services Bureau Urgent Care Unit
Sheriff’s Department

in excess of $100,000 and a Summary Corrective
Action Plan (SCAP) for all settlements over $20,000.
The CAP/SCAP process involves professionally
investigating a problem, initiating actions to correct it,
and verifying the correction was successful.  The County
has been positively impacted by preventing events that
could result in bodily injury or property losses.  This
program resulted in cost avoidance benefits of
$7,900,000.

For further information, contact the Quality and
Productivity Commission at (213) 974-1361 or visit
http://qpc.co.la.ca.us.
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Each year, fires occurring during the holiday season injure 2,000 individuals and cause over $500 million in damage in the
United States. According to the United States Fire Administration (USFA), there are simple life-saving steps you can take
to ensure a safe and happy holiday. By following some of the outlined precautionary tips, individuals can greatly reduce
their chances of becoming a holiday fire casualty.

HOLIDAY TREE FIRE HAZARDS
Special fire safety precautions need to be taken when keeping a tree in the house. A burning tree can rapidly fill a room with
fire and deadly gases.

SELECTING A TREE FOR THE HOLIDAY
Needles on fresh trees should be green and hard to pull back from the branches, and the needles should not break if the
tree has been freshly cut. The trunk should be sticky to the touch. Old trees can be identified by bouncing the tree trunk on
the ground; if many needles fall off, the tree has been cut too long, has probably dried out, and is a fire hazard.

CARING FOR YOUR TREE
• Re-cut the trunk at least one inch above the old cut as soon as you get it home, allowing it to continue to pull

moisture into its foliage.
• Keep the trunk in water immediately after it is re-cut. Moisture is the key to keeping the tree fresh and thereby

enhancing its fire resistance. If the tree will be kept outside for a few days, stand it in a bucket of water until you are
ready to bring it indoors.  Keep the tree stand filled with water at all times.

• Use a clean and sturdy stand, appropriate for the size of tree. Rinse the stand with a capful of bleach mixed in water
to reduce the growth of organisms.

• Do not place your tree close to a heat source, including a fireplace or heat vent. Heat will dry out the tree, causing
it to be more easily ignited by heat, flame or sparks. Be careful not to drop or flick cigarette ashes near a tree.

• Do not put your live tree up too early or leave it up for longer than two weeks. Consider using a potted tree.

DISPOSING OF YOUR TREE
Never put tree branches or needles in a fireplace or wood burning stove. When the tree becomes dry, discard it promptly.
The best way to dispose of your tree is by taking it to a recycling center or having it hauled away by a community pickup
service. For information on tree disposal sites, please call 888-CLEAN-LA.

MAINTAIN YOUR HOLIDAY LIGHTS
Inspect holiday lights each year for frayed wires, bare spots, gaps in the insulation, broken or cracked sockets, and

excessive kinking or wear before putting them up. Use only lighting
listed by an approved testing laboratory. If there is any question as to
the integrity of your lights, replace them with a new set of lights.

DO NOT OVERLOAD ELECTRICAL OUTLETS
Follow the directions on the light sets when connecting your lights.
Connect lights to an extension cord before plugging the cord into the
outlet. Make sure to periodically check the wires - they should not be
warm to the touch. Do not leave holiday lights on while unattended.

Holiday Fire Prevention and Safety Tips

FIRE SAFETY TIPS
continued on page 11
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USE ONLY NONFLAMMABLE DECORATIONS
All decorations should be nonflammable or flame retardant and placed away from heat vents.

NEVER PUT WRAPPING PAPER IN A FIREPLACE
Wrapping paper can produce dangerous sparks and a chemical buildup in the home that could cause an explosion.

ARTIFICIAL HOLIDAY TREES
If you are using a metallic or artificial tree, make sure it is flame retardant.

AVOID USING LIT CANDLES
Candles are beautiful, popular, and dangerous. Do not leave
burning candles unattended, or place them near flammable
materials; make sure they are in a secure place where children
and pets will not knock them over. Put candles in a non-tip candle-
holder before you light them. Make sure all candles are extinguished
before you leave the home or office, and before going to bed.
The most common area of origin for candle fires is the bedroom,
then living room, bathroom and the kitchen.

NEVER PUT LIT CANDLES ON A TREE
Do not go near a holiday tree with an open flame - candles, lighters
or matches. Finally, as in every season, have working smoke alarms installed on every level and in every room of your
home. Test smoke detectors monthly and keep them clean and equipped with fresh batteries at all times. Know when and
how to call for help. Practice your home escape plan.

KITCHEN
During the holidays much time is spent cooking, therefore it is critical to take precautions in the kitchen. Be sure to keep pot
handles and electrical appliance cords out of the reach of children. Put a lid on a pot or pan to extinguish a food or grease
fire, and in the event of an oven fire, turn off the heat and close the oven door.

FIREPLACES
Before using your fireplace, have your chimney inspected by a professional for proper installation, cracks, blockages (bird
nests), leaks, or creosote build up. Creosote is a chemical substance that forms when wood burns, accumulates in chimneys
and can cause a chimney fire if not removed. Be sure to open the flue for adequate ventilation when using the fireplace.
Always use a fire screen, and burn only material appropri-ate for fireplaces. Never burn trash or paper in a fireplace.
Burning paper can float up your chimney and onto your roof or onto your neighbors’ roof and can cause a fire. Remove
ashes from the fireplace in a metal container and store them somewhere outside your home.

BE PREPARED!
Test all smoke detectors in the house to make sure that they are in proper working order, and be sure to install fresh
batteries every six months. Be sure that all fam-ily members know how to call the fire department, and make an escape plan
so that everyone knows what to do in the event of an emergency.

For additional information, please call (323) 881-2411 or visit www.lacofd.org.

FIRE SAFETY TIPS
continued from page 10
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ACROSS
1 Santa Catalina Island is in this district
6 This department provides consumer protection
7 This department provides homework assistance
11 This former chief of the County’s Graphic Arts
      Section drew the County flag
13 The Director of Military and Veterans Affairs
14 How many animal shelters does the County operate
16 This department provides crisis intervention
17 Name of the Cow on the County Seal
18 These rules protect County employees
20 Hancock Park is in this district
21 Baldwin Hills is in this district
23 The Alternate Public Defender
DOWN
2 Director of Parks and Recreation
3 This department facilitates adoptions (abbr.)
4 Maywood is in this district
5 This venue hosts the L.A. Philharmonic
8 The first editor of the County DIGEST
9 The winner of the drawing for County DIGEST
    puzzle #1
10 The number of cities in the County of Los Angeles
12 What street is the Hall of Administration on
15 What district is Claremont in
19 This program provides unpaid internships for
      college students (abbr.)
22 Toy Loan program administrator (abbr.)

DIGEST Puzzle #2

E-mail your answers to CountyDIGEST@hr.lacounty.gov for a
drawing to have your name and photo be printed in the DIGEST.

As a County employee, you have a unique perspective
on how your department operates.  You know how to get
things done, and you know how things could be done
better; if only the right person could hear YOUR ideas!
Well, now is the time to share your brilliant ideas with a
receptive and eager audience.  Our Chief Executive Officer
Bill Fujioka is asking each of you to bring forth your ideas
to help improve and streamline our processes, saving
money in today’s tough economic times and budget
situation.

No idea is too small or insignificant to suggest.  As a result
of ideas already submitted, Internal Services Department
has found and disconnected 11,672 zero-usage telephone
lines throughout the County, resulting in $2,057,000 in
total estimated annual savings so far.  Also, a suggestion
to buy generic drugs led the Department of Health Services
to revamp their pharmaceutical drug purchasing program,

Your Vision Can Change the County
Introducing: efficiencyinitiative.lacounty.go

yielding $55 million
in annual savings.
These are just a
couple of ideas that
resulted in huge
savings for the
County.  What
ideas do you have?

In these tight economic times, we have been exceptionally
fortunate not to have to face furloughs, massive layoffs, or
benefit reductions; however, the financial crisis is not over.
Each person within the County family will need to actively
participate in sustaining critical County services and
operations.  Please share your improvement ideas by
logging onto: efficiencyinitiative.lacounty.gov on the
County’s intranet and be a part of the change you want to
see!
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Employees of the County of Los Angeles

LA COUNTY STARS!
October 2009

Service Excellence
and

Organizational Effectiveness:
Public Library’s

Reed Strege

LA COUNTY STARS! serves to recognize employee performance reflective of the County’s
mission statement and values.  Under LA COUNTY STARS!, Board staff, management and
non-management employees, individuals, and teams may be recognized.  Board Chiefs of Staff,
Deputy Chief Executive Officers, Department Heads, and Chief Deputies are not eligible to be
nominated.

For more information, please contact the Department of Human Resources at (213) 738-2175
or go to the Web site at http://stars.lacounty.gov/.

October -December Recipients

Service Excellence
and

Organizational Effectiveness:
Consumer Affairs’

Smarter Seniors Team
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Team Members:
Rigoberto Reyes

Inez Duarte
Sherry Samani
Judith Ramirez
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November 2009

Workfoce Excellence:
Mental Health’s
Mark Befort

Service Excellence
and

Organizational Effectiveness:
Parks and Recreation’s

Ron Cox
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Team Members:

14

Service Excellence
and

Organizational Effectiveness:
Public Health’s

Invoice Processing
"Reloaded" to the
21st Century Team

Jeremy D. Cortez
Vivienne Pixley
Flora Arellano
Al Johnson
Tony Lewis

Jennifer Hang
Akiko Tagawa
Chris Foster
Elda Borjas
Daniel Valdez



All About USAll About USAll About USAll About USAll About US

15“To Enrich Lives Through Effective And Caring Service”                                          http://hr.lacounty.gov/county.pdf

123456789012345678901234567890121234567890123456789012345678901
123456789012345678901234567890121234567890123456789012345678901
123456789012345678901234567890121234567890123456789012345678901
123456789012345678901234567890121234567890123456789012345678901
123456789012345678901234567890121234567890123456789012345678901
123456789012345678901234567890121234567890123456789012345678901
123456789012345678901234567890121234567890123456789012345678901
123456789012345678901234567890121234567890123456789012345678901
123456789012345678901234567890121234567890123456789012345678901
123456789012345678901234567890121234567890123456789012345678901
123456789012345678901234567890121234567890123456789012345678901
123456789012345678901234567890121234567890123456789012345678901
123456789012345678901234567890121234567890123456789012345678901
123456789012345678901234567890121234567890123456789012345678901
123456789012345678901234567890121234567890123456789012345678901
123456789012345678901234567890121234567890123456789012345678901
123456789012345678901234567890121234567890123456789012345678901
123456789012345678901234567890121234567890123456789012345678901
123456789012345678901234567890121234567890123456789012345678901
123456789012345678901234567890121234567890123456789012345678901
123456789012345678901234567890121234567890123456789012345678901
123456789012345678901234567890121234567890123456789012345678901
123456789012345678901234567890121234567890123456789012345678901
123456789012345678901234567890121234567890123456789012345678901
123456789012345678901234567890121234567890123456789012345678901
123456789012345678901234567890121234567890123456789012345678901
123456789012345678901234567890121234567890123456789012345678901
123456789012345678901234567890121234567890123456789012345678901
123456789012345678901234567890121234567890123456789012345678901
123456789012345678901234567890121234567890123456789012345678901
123456789012345678901234567890121234567890123456789012345678901
123456789012345678901234567890121234567890123456789012345678901
123456789012345678901234567890121234567890123456789012345678901
123456789012345678901234567890121234567890123456789012345678901
123456789012345678901234567890121234567890123456789012345678901
123456789012345678901234567890121234567890123456789012345678901
123456789012345678901234567890121234567890123456789012345678901
123456789012345678901234567890121234567890123456789012345678901

1234567890123456789012345678901212345678901234567890123456789
1234567890123456789012345678901212345678901234567890123456789
1234567890123456789012345678901212345678901234567890123456789
1234567890123456789012345678901212345678901234567890123456789
1234567890123456789012345678901212345678901234567890123456789
1234567890123456789012345678901212345678901234567890123456789
1234567890123456789012345678901212345678901234567890123456789
1234567890123456789012345678901212345678901234567890123456789
1234567890123456789012345678901212345678901234567890123456789
1234567890123456789012345678901212345678901234567890123456789
1234567890123456789012345678901212345678901234567890123456789
1234567890123456789012345678901212345678901234567890123456789
1234567890123456789012345678901212345678901234567890123456789
1234567890123456789012345678901212345678901234567890123456789
1234567890123456789012345678901212345678901234567890123456789
1234567890123456789012345678901212345678901234567890123456789
1234567890123456789012345678901212345678901234567890123456789
1234567890123456789012345678901212345678901234567890123456789
1234567890123456789012345678901212345678901234567890123456789
1234567890123456789012345678901212345678901234567890123456789
1234567890123456789012345678901212345678901234567890123456789
1234567890123456789012345678901212345678901234567890123456789
1234567890123456789012345678901212345678901234567890123456789
1234567890123456789012345678901212345678901234567890123456789
1234567890123456789012345678901212345678901234567890123456789
1234567890123456789012345678901212345678901234567890123456789
1234567890123456789012345678901212345678901234567890123456789
1234567890123456789012345678901212345678901234567890123456789
1234567890123456789012345678901212345678901234567890123456789
1234567890123456789012345678901212345678901234567890123456789
1234567890123456789012345678901212345678901234567890123456789
1234567890123456789012345678901212345678901234567890123456789
1234567890123456789012345678901212345678901234567890123456789
1234567890123456789012345678901212345678901234567890123456789
1234567890123456789012345678901212345678901234567890123456789
1234567890123456789012345678901212345678901234567890123456789

December 2009

Workforce Excellence:
Mental Health’s
Sharon Carlson

Service Excellence
and

Organizational Effectiveness:
Probation Department’s

Andre Toliver
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Answers to DIGEST Puzzle #1

The winner of the drawing for the DIGEST puzzle is:
Jesse Harris from the

Department of Parks and Recreation
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Share It

Members of the Board

Gloria Molina
Chair

First District

Mark Ridley-Thomas
Second District

Zev Yaroslavsky
Third District

Don Knabe
Fourth District

Michael D. Antonovich
Fifth District

Lisa M. Garrett
Acting Director of Personnel

Sandra Wallace Blaydow
Ombudsman/Community Liaison

John S. Mina
Managing Editor

Martina Abgaryan
Editor-in-Chief

The Holiday Celebration has a five decade history. The Board of Supervisors
has sponsored an admission-free holiday-themed show as a gift to the people
of the County every December 24 since 1960. Attendance has become a
seasonal tradition for many Angelenos.

Averages of 1,500 performers participating in the show each year represent
the many cultures and holiday traditions found in Los Angeles County.  The
participants include community, youth, and professional choirs, orchestras, and
dance companies from throughout the County. The Celebration, produced by
the Los Angeles County Arts Commission, is the largest holiday show in the
County.

This year, the 50th annual Los Angeles County Holiday Celebration will be
held Thursday, December 24, 2009, at the Dorothy Chandler Pavilion located
at 135 N. Grand Avenue, Los Angeles 90012 from 3 p.m. to 9 p.m.

The program will be televised live on KCET. Both the event and parking
are free to the public.

Highlights from the six-hour Holiday Celebration tradition are selected for a
one-hour program which is broadcast nationally on PBS. Artists selected for
the 2009 live production will be considered for the 2010 national broadcast.

Doors open at 2:30 p.m. Patrons may come and go throughout the six-hour
performance. Reservations for tickets to the show or parking are not necessary.

For additional information, please visit www.holidaycelebration.org or call
(213) 972-3099.

50th Annual Los Angeles County Holiday Celebration

County
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